A big fat year.
President & CEO Report
Big Fat Smile continued its positive work
in 2013, delivering high quality education
and care in forty diverse communities,
and inclusion programs for children
and families across much of Eastern
Australia.

Operations
This year, we established new operations,
welcoming families to Rosehill
Community Preschool, Wollondilly
Mobile Preschool at Wilton and Little
Village Community Preschool at Miller.
We secured capital grants of $1m,
revenue of $25m and an operating
surplus for the year of $50k. Fee income
rose by 22% overall.
Planning for the replacement of key
systems was completed including new
fee management, accounting, and
human resources management/payroll
systems.

Governance
It was an important year for governance
at Big Fat Smile. The Board agreed on
changes to the company’s Constitution
including reforms relating to Board
tenure and composition. If adopted by
company members, the changes will
take place from early 2014.
During the year Professor Paul Chandler,
Steven Testa and Belinda Mellows left the
Board after many years of service. Their
contributions were invaluable and, on
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behalf of the Board, we say a big ‘thank
you’ for their vision, their dedication and
their outstanding work.

Quality
By the end of the year, one-third of all
early childhood and school age centres
across the country had been rated under
the National Quality Standards, with
25% rated as ‘Exceeding’ the National
Standards. For the same period, Big Fat
Smile achieved ratings of ‘Exceeded’ for
63% of the centres rated.
The Board reaffirmed its commitment
this year to quality and to providing
children with the best possible start to
life and learning. This included budgetary
commitments to maintain above
industry standards in staff qualifications
and professional development.

Creativity
We extended our creative reach to
the national stage with the successful
Creativity Project. Conducted in March
at the Museum of Contemporary Art,
the program included a stellar cast
with renowned children’s writer John
Marsden and maestro Richard Gill as
the drawcards. The Creativity Project
brought our unique brand of creativity
and fun to a larger national audience.
Building on outstanding feedback from
the event, we opened a new studio in
Miller to bring creative arts and early
science to the children of Miller in the
Liverpool LGA.

Meanwhile, we extended our Artspace
offering in the Illawarra, and agreed on
terms for additional studio space in
Corrimal.
We celebrated the arrival of Little
Scientists to Australia with the Froebel
Australia team. With 26,000 centres
already participating in Germany, Little
Scientists is expanding worldwide. With
a brief to support educators in bringing
the world of science and technology to
young children, Big Fat Smile was thrilled
to become Froebel Australia’s training
partner for the Illawarra.

Partnerships
In addition to the Little Scientists
partnership, we teamed up with: Salvos
(youth support); Red Point Artists (Port
Kembla Billy Cart Derby); Grand Pacific
Health (post natal depression initiative);
TAFE Illawarra & Interchange Illawarra
(My Time and Our Place Play Groups);
Noah’s Ark of Shoalhaven (Kids Together
Project); CareSouth (Brighter Futures
care placements) and the University of
Wollongong (Early Start Program).

Engagement
We surveyed employees and secured
a satisfaction rating of 88%, which
helps explain our market-leading staff
retention. We also surveyed families and
were pleased with the 84% satisfaction
rating. Parents were satisfied most with
our educators, programs and premises,
and we learned a lot about the great work
of educators in every centre.

New faces brighter spaces.
40 locations

Little Village Community
Preschool

100s of
new child care
places for local
families

The doors opened to a new Big Fat Smile
community in August at Little Village
Community Preschool in Miller. This
purpose-built facility is one of Sydney’s
newest and most well-equipped.

We’ve answered the
community’s call for more
quality childcare. In 2013
we provided 100s of new
places for children across
our community preschools
and skoolzout clubs.
Now in 40 locations
we’ve also ensured our
innovations are shared
across our network of
centres. We’re also keeping
pace with the latest
technologies from around
the world.

Miller Studio

Skoolzout@Bingara Gorge
Skoolzout@Bingara Gorge began at
Wilton Public School in April. Already
engaging local families, the centre will
relocate to the purpose-built facility
adjoining the new preschool in 2014.

Wollondilly Mobile
Community Preschool

A new studio connected to Little Village
Community Preschool at Miller was
constructed not only for the preschool,
but for the community. With a range of
programs, the studio mixes visual arts
resources with resources for learning in
science, technology, construction and
natural history.

Previously run by a parent management
group, Wollondilly Mobile Preschool
joined us in April. With a devoted group
of families, it operates from Wilton
Community Hall, Monday to Thursday in
school terms.

Rosehill Community
Preschool

Due to the overwhelming success
of Woronora Heights Community
Preschool and continuing local demand
the company board agreed to expand
the preschool. Another 30 places for
local children will be available in
mid-2014.

Rosehill Community Preschool joined
the Big Fat Smile family in November.
Renovations kicked off at the end of
2013 to create larger learning spaces,
engaging outdoor playscapes and better
facilities for the 0-2s.

In the pipeline

Bingara Gorge Community
Preschool
Construction began on a new long
day care centre for the Bingara
Gorge community near Wilton. With
a genuinely contemporary design,
construction began in November on the
90-place community preschool and the
27-place skoolzout club.
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To infinity
and beyond
Kinderloop
Building on our knowledge of how our
parents are connecting with technology
we worked with local app developers
on an innovative communication tool
for parents, delivered largely via smart
phone. Big Fat Smile educators Kobie
Connor and Nicole Mackenzie were
instrumental in the early consultation
stage.
Kinderloop is a secure, highly encrypted
app which works in a similar way to
Facebook. After several months of
testing and refinement we rolled out the
app to our entire network of Community
Preschools and Skoolzout Clubs.
The use of real time updates to
communicate with parents alleviated
the anxiety of leaving children in care.
It also brought parents into the loop
and into their child’s day. Educators say
it’s revolutionary, both for maintaining
digital learning records and connecting
positively with parents and extended
families.

Little Scientists
Big Fat Smile was proud to sign on as
the first partner in Australia and official
Network Partner for the Illawarra.
Devised in Germany, the program
extends creative capacity in science
and technology, and complements our
programs in the creative arts.
22 Big Fat Smile teachers attended
Australia’s first ever Little Scientists
training day in April. CEO Bill Feld also
attended and spoke highly of the
program and its important aims.
Impressed with the sophistication and
simplicity of the program, Big Fat Smile
signed on quickly as a supporter.
The program encourages qualified
educators to include more scientific,
mathematical and technological
content in their educational programs
through thoughtful and easy-toreplicate experiments.

Early Start
Big Fat Smile’s Early Start pilot at
Bellambi Point Community Preschool,
had academics, teachers and parents
astounded by the early success. Results
are already evident, with Bellambi
Public School Principal, Jacqui Catford
reporting that Kinder starters were
better prepared for ‘big school’ than
ever before.
The wider roll-out of the Early Start
program to 38 preschools across NSW
includes Big Fat Smile’s Barrack Heights,
Koonawarra, Warrawong, and Corrimal
Community Preschools.
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We’re proud as punch.
When asked what they
liked most about us, our
families overwhelmingly
told us ‘YOUR STAFF’.
With industry leading
staff retention and staff
benefits, it’s no wonder we
love where we work and
what we do. Our people are
the best in the industry.
‘Bravissimo’ our employee recognition
event was held in October in Kiama
on the beautiful South Coast. We
recognised staff for 10, 15 and 20 plus
years of service. There were also awards
for conspicuous contributions and
performance. The event was attended
by 90 employees on a picture-perfect
day, complete with a beautiful wedding
procession next door and whales
frolicking off the beach.
Event organiser Kath Smith was lauded
for her efforts in engineering such a
spectacle.
Many of our staff and leaders
were recognised with industry and
community awards throughout the year.
Some contributed by giving their time
and expertise to those in need. Here are
just a few of our bright stars!
Jacqueline Percy from Cobblers Hill
Community Preschool and Lesley
Bennett from Skoolzout@ Thirlmere
volunteered to save homes and
businesses during the November bush
fires which affected large areas of the
Wollondilly Shire.
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The Wollondilly Mobile Community
Preschool site became the command
centre for the NSW Rural Bush Fire
Services while Wilton Public School was
an evacuation point during the fires.
Our teams at Wilton, Bingara Gorge,
Thirlmere and Picton soldiered on,
ensuring that families had care and
up-to-the minute information on the
situation.
Mel Rollings received a Highly
Commended Award from NETOOSH.
Director at West Wollongong Skoolzout,
Mel was recognised for her energy and
innovation in school age recreational
programming.
Reynold’s Street Community Preschool
was a finalist in the Australian Child Care
Week Awards 2013. Nominated in three
categories; Best Confident Kids Activity
or Program, Best Overall Australian
Child Care Week Program, and Best
Sustainability Program, the team
attended a glittering celebration dinner
in Sydney in September.
Many of the HQ team volunteered with
the Salvation Army ‘s street kids initiative
which provides comfort to vulnerable or
homeless kids.
Many of our staff and families held
fundraisers for Cancer, Epilepsy,
Muscular Dystrophy, Autism, Refugees
and Indigenous programs. Big Fat Smile
staff volunteered at fundraisers, shaved
their heads, ran, swam and baked, just
as so many do each year for the benefit
of others.

Dani Liddell provided one-on-one
Artspace studio support to a student
with additional needs throughout the
year so that he could experience the
mainstream classes.
Jennine Primmer supported SCARF’s
annual Art for Refugees exhibition with
an Artspace outreach table for kids. This
year’s exhibition raised over $40,000
to aid in providing community support
services to refugees in the Illawarra.
The Area Managers, Marketing and
Community Engagement teams
assisted Rachel Foster with organisation
of the annual International Women’s
Day Luncheon (Illawarra) as well as
assisting in fund raising activities. The
luncheon raised funds to support local
scholarships and charities for women in
the Illawarra.
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The people who make us tick.
91% Staff
Retention
500+
Employees
Our goal is simple;
be the place where people
want to work.
With a mix of industryleading employee benefits,
family-friendly working
arrangements and sectorleading professional
development, it’s no
wonder our staff retention
leads the sector.

Employment conditions

Investing in our people

Big Fat Smile had enterprise agreements
approved in 2013 covering Early
Childhood Teachers and Early
Childhood Educators. Both agreements
offer attractive employment conditions.
The processes were consultative,
smooth and strengthened the already
positive relationships with employees
and unions.

2013 was a busy year for welcoming
new centres and staff to Big Fat Smile.
Directors Jo Mavrigiannakis (Reynolds
Street Community Preschool), Lauren
Broughall (Wollondilly Community
Preschool) and Luanne Camilleri (Little
Village Community Preschool) and their
teams made an instant splash. Each
team is already contributing effectively
and upholding the company’s values.

Employee Engagement
Survey
Big Fat Smile conducted the Employee
Engagement Survey in May. Employee
feedback was invaluable in helping set
objectives for the future. We looked at
things like job satisfaction, commitment,
motivation, empowerment, work/life
balance, rewards and recognition. The
results revealed an engagement index of
84%! Very healthy indeed and ahead of
the sector average of 70%.
With a comprehensive action plan in
place for all of our people, we are striving
to make Big Fat Smile an even better
place to work.

Big Fat Smile invested this year in a
new staff initiative called Performance
Conversations. It provides the
opportunity for employees and their
managers to talk about objectives for
the coming year including professional
development. The conversations
take place within the context of our
strategic directions and are informed
by our vision for a Braver, Brighter, More
Creative World.
Many staff members furthered their
early childhood education,supported
by the company and mentored by
experienced professional leaders.
In 2013 we doubled the amount of
degree qualified directors of our
Skoolzout Clubs. 70% of all staff in our
Community Preschools have diplomas
or degrees, which is 20% above the
regulated minimum.
Big Fat Smile’s investment in its people
delivered staff retention for the year of
91%. This eclipses the Australia-wide
industry average of 78%.
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10 years of
scholarships
141 professional
development
initiatives
Scholarships
Big Fat Smile continued its long tradition
of providing scholarships to support
students in their studies in Early
Childhood Education.
As in previous years, recipients had
the opportunity to build relationships
across the company, and work with Big
Fat Smile if they wish upon completion
of their studies.
This year’s scholars were Emma Flowers
from UOW, and Ainsley Clarke and Erin
Prior from TAFE.

Traineeships
In 2013 Big Fat Smile awarded 21
traineeships across the company
varying from early childhood, to human
resources and administration roles.
Big Fat Smile is proud of its investment
in local talent.
Kath Smith, Director of Community
Engagement said “the best part about
our scholarship & traineeship program
is that we not only assist the successful
applicants with their study, but so many
end up working with us permanently. It’s
fantastic for them and very important
for Big Fat Smile”.

Professional Development
In 2013, 1,081 employees participated
in 141 professional development events
including educational practice sessions,
compliance training, leadership
development and specialist behaviour
management training.
Innovative network-based cluster
coaching began in 2013. At 88 cluster
sessions, staff discussed the critical
skills that go into high-performing teams.
Staff expertise was critical in shaping
each session to ensure a unique and
practical learning experience. Feedback
was positive, both for the learning
experiences and developing greater
networks around the organisation.
Leadership and management
development continued to be a priority.
Centre directors accessed programs
to develop centre management
competencies including financial
management, team leadership, strategic
thinking and operational planning, as
well as attending regular Directors’
Forums.
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2013 scholarship recipient:
Emma Flowers
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Community connections.
Our partnerships ensure
we make meaningful
connections with
communities. With literally
hundreds of programs
and events across the
year – here are some of the
highlights.
University of Wollongong
Big Fat Smile continued its partnership
with the University of Wollongong on
innovative research projects.
Early Start: The early years of life are
pivotal in laying foundations for the
wellbeing and success of individuals
and societies. In addition, the ‘world
class’ discovery centre to be located
on the main campus of the University
of Wollongong, will play a leading role
in facilitating collaboration to enhance
social capital and address disadvantage
in vulnerable communities. Five Big
Fat Smile preschools were among
38 selected statewide as Early Start
Engagement Centres. Each will receive
technological grants and equipment,
and have access to the latest research
and teachings.
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Fundamental Movement Skills
in toddlers aged 1-3: this initiative
harnesses the collective expertise of
Big Fat Smile educators in partnership
with Professor Tony Okely and his
team to develop resources to enhance
gross motor skills development in this
critical age group. Gross motor skills
development links positively to learning
and social outcomes.
Understanding the implementation
of innovative technology within early
childhood educational institutions:
Big Fat Smile worked with a PhD
candidate from the Faculty of Business
at the University of Wollongong.
The research is investigating how
touch screen technology, such as
interactive whiteboards and iPads/
tablet computing devices, are being
implemented in early childhood
centres. The research aims to
understand how educators are using
the technology, what their perceptions
and attitudes towards the technology
are, and what inhibits and facilitates the
implementation process.

Noah’s Ark of Shoalhaven
Big Fat Smile partnered with Noah’s Ark
on an exciting Kids Together™ project
pilot. Kids Together™ is an innovative
service delivery model for the inclusion
of children with a disability aged up to 8
years.

The model has been developed in
preparation for the move to personcentred packaged service delivery of
disability services in New South Wales.
The Kids Together™ project, is delivering
benefits in the areas of early education,
therapy and family support services,
accessible to families through their local
mainstream settings.

TAFE Illawarra
We continued our longstanding
partnership with TAFE, offering
scholarships and work placements for
final year students. TAFE and Big Fat
Smile also collaborated closely in the
early stages of the innovative Kinderloop
roll-out and commenced discussions
on a Memorandum of Understanding.

Wollongong Hawks
Big Fat Smile’s community partnership
with the Wollongong Hawks NBL
(Basketball) team continued in 2013.
The club provided tickets for Big Fat
Smile families to attend home games
throughout the season, in our very
own dedicated Big Fat Smile zone.
Hawks players visited preschools and
connected with their little fans across
the year, shooting hoops and helping
out at centre fundraisers and family
days.
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Manly Juniors
Big Fat Smile lent its support to the
2013 State and National Manly Junior
sailing regattas. The Manly Junior is
a sailing boat, sailed by two children
between the ages of 7 and 15. The State
titles were held over three weekends in
October (Hornsby), November (Manly)
and February (Lake Macquarie). The
National titles were held in December
at Lake Illawarra (Port Kembla Sailing
Club) with a total of 54 boats entered.
All children who entered were provided
with a sun protective Big Fat Smile
rash shirt, and Big Fat Smile is now
well and truly part of the junior sailing
community. Thanks to Rebecca Curry
for her foresight in bringing us together.

Splash n’ Dash
The Big Fat Smile team joined local
families in the inaugural “Splash n’ Dash
Festival” in February. After a night of
atrocious weather on the South Coast
the sun came out and 80 Big Fat Smile
employees were on hand to participate
in this fun, non-competitive outdoor
event to promote the benefits of
exercise and healthy habits.

Green Bean – not just a cafe
Green Bean Play Cafe was originally
established for the parents of young
children, but it has an even bigger
therapeutic purpose. Our three-year
partnership with Medicare Local to
support mothers suffering from Post
Natal Depression received national
recognition at the Psychology Australia
National Conference. Facilitated by
Director of Community Engagement,
Kath Smith and utilising the facilities

at Green Bean Cafe, the program
encouraged mums to speak with
a trained psychologist and share
their experience with other women
experiencing the same post birth
difficulties. Expert childcare was
provided for all children and techniques
and strategies were taught over an
eight-week period. The first of its kind
in Australia, this partnership is now the
basis for other innovative, allied health
programs around the country.

Surfing around the globe
Early in 2013 we had the chance to
connect with two local, elite surfers.
Skye Burgess (ranked as No. 40 short
boarder in the world) and Chelsea
Williams (ranked as No. 2 longboarder
in the world) travelled around the
globe with our Big Fat Smile logo on
their boards. Skye and Chelsea have
a great healthy lifestyle message and
shared it with kids from our Community
preschools and Skoolzout clubs.

Ideas-a-thon
Team Big Fat Smile joined other teams
in the first Wollongong Ideas-a-thon.
It challenged people from all walks of
life – from grassroots community to
big corporates to come and share their
thoughts, aspirations and ideas one
sunny May afternoon in Globe Lane. A
total of 170 people in 41 teams took part
and generated 3,476 ideas in less than
three hours.

Dandelion
A while back, Big Fat Smile supported
the development of the beautifully
written Dandelion App, an anti-bullying
initiative developed by Protein-One.
One year on, the app was acclaimed
internationally and recognised in the
prestigious LOVIE and Sydney Design
Awards, as well as becoming a featured
app in the Apple Store education series.
A new chapter of the story and app is
due to be released in 2014.

International Women’s Day
Big Fat Smile provided support to the
International Women’s Day Committee
(Illawarra). Whilst encouraging advocacy
for women’s issues worldwide, the
committee provides scholarships for
local women, as well as supporting
women’s charities for those in high risk
situations and need.

The Creativity Garden
Big Fat Smile had the opportunity to
provide a creative space throughout
December in the Crown Mall in
Wollongong. The ‘garden’ was the
brainchild of Chief Creative Officer
Jennine Primmer and Director of
Community Engagement Kath Smith. It
included daily art, Christmas craft and
musical activities for the whole month
of December. Located next door to
‘Santas Workshop’ and a temporary iceskating rink, the garden attracted 1000s
of children and parents over the festive
season. Children from Wollongong City
Preschool were the very first to test out
the ice skating rink on opening day!
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International
Community Support
Board Member Jenny Hopkins visited
Indonesia via the Indigo Foundation’s
Community Development Project.
Braving a testing trip to the remote
Island of Rote, Jenny reported that
Big Fat Smile’s contribution is making
a big difference to these isolated
communities. Jenny wrote of her
experience.
“The teachers are wonderful,
implementing many of the ideas
and activities that we have been
discussing. They have a hard life here
in Rote”.
“Big Fat Smile is highly regarded.
Last year Big Fat Smile sent t-shirts,
among other resources to the
Kindergarten teachers and this year
they were all wearing them. Without
the contribution and ongoing
support from Big Fat Smile and the
board, this program would not have
been possible.”
“The kindergartens are still under
resourced, but the teachers are using
all the training information to make
resources. We have been training in
different places this year. It has been
good to get out in the community.
We trained under coconut trees the
other day with the village community
watching and participating.”
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Skoolzout.
15 locations
Outside school hours care
meets an important need
for working families, but
more and more kids are
choosing to enrol. Skoolzout
is fun and a place where
kids want to be with their
friends.
With too many great
moments to mention, here
are some of the highlights
from a big fat year.

Skoolzout @ West Wollongong
underwent the assessment and rating
process in December. The team didn’t
disappoint with an ‘Exceeding’ rating in
the National Quality Standards across all
seven quality dimensions.

We camped out when families from
Wollongong West joined staff for our
very first campout at Killalea State Park.
The weather wasn’t ideal, but campfire
chats and marshmallow-toasting kept
the campers warm.

We opened Skoolzout @ Bingara Gorge
at Wilton Public School with before and
after school care and holiday programs
for the growing population. The service
moves to a purpose-built centre just
across the road early in 2014.

We surfed, swam, danced and boated
during the school holidays. We went
whale watching on Jervis bay, swimming
at Sydney Olympic Park, disco dancing
at Austinmer and surfing the break
at North Beach. Credit goes to the
Skoolzout directors led by Chris Tulloch
for producing rich holiday programs with
new and exciting activities.

We introduced School Brekkie at
Wollongong East. Breakfast is the most
important meal of the day. A calm and
healthy breakfast every day is the best
defence against losing concentration
during class. It also helps children to
get into good habits that they can carry
through life.
We hosted Kidsfest Killalea, and The
Amazing Race. A highlight on the
Shellharbour Kidsfest program in
2013. It challenged kids from 5-12 to
an orienteering course around the
picturesque Killalea State Park.
We participated in the Port Kembla
Billy Cart Derby. Preparations started
months before the big race day in
November. Production of the carts was
a collaborative effort with parents and
kids getting involved to create unique
carts within the stringent specifications.
Big crowds turned out on the day to
cheer on our 10 teams. With 2012 winner
Flinders bowing out in an early round
and Fairy Meadow taking this year’s
honours, we’ll all be back in 2014 for
another crack at the coveted Big Fat
Smile Cup!
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We got to hang out with Duke of
Edinburgh students while doing their
community service and with the
creative under 25s as part of our Young
Mentors Program. Tapping into skills
such as music, dancing, sport, drama
and digital technology, the program
allowed kids to connect with and be
inspired by their mentors.
We celebrated Christmas in July with
staff from 15 locations. It was a perfect
opportunity to come together as a
team. Christmas roast was prepared
perfectly by Area Manager Chris Tulloch.
We created great things at Artspace.
Excursions continued across the year
with Chief Creative Officer Jennine
Primmer offering an amazing program
to capture the imaginations of the
young artists. Works from the ‘Liquid
Explosions’ workshops will hang in the
new preschool at Bingara Gorge when it
opens early in 2014.

We followed short board surfer
Skye Burgess on her travels around
the globe. Skye Burgess connected
with our Skoolzout clubs at events
across the year to share stories of
the women’s pro surfing qualifying
tour. Skye’s dedication and healthy
lifestyle make her a great role model
for both boys and girls in our clubs.
We look forward to more travels with
Skye and utilising new technologies to
follow her in ‘real time’ next year.
We also followed World No. 2 long
boarder Chelsea Williams to Hainan
Island, China as she retained her No. 2
ranking at the World Championships
in November. China is now our
favourite place for surfing on the map.
In a world-first we also rolled out
Kinderloop to our Skoolzout clubs in
2013. Initially developed for the early
childhood market, our educators
saw a great fit for the system in
communicating with busy parents.
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Community Preschools.
25 locations
In her KU initiated
October trip to Australia
Prof. Lillian Katz, former
President of America’s
National Association for
the Education of Young
Children described
Australia’s National
Quality Standards as
“world’s best”.
We are proud that 90% of our centres
were rated as ‘Meeting’ or ‘Exceeding’
the National Quality Standards
(compared with 54% of rated centres
nationally). This ranks us with the best of
the best!
With rich educational programming, the
latest training and technology, and great
staff, our preschools set high standards
again in 2013.

Here are some highlights
of our year:
We sang and danced our way through
the year with resident musicians Shab
Hinton and Penny Hartgerink. Working
in eight-week blocks with each centre,
children explored music through singing
and playing instruments.

We shared our art with the world.
Annual Art shows were held at Port
Kembla, Wollongong City, Kiama Downs
and Western Suburbs Community
Preschools. The art shows are a popular
event for parents and a showcase for
hundreds of creative youngsters.
We created new outdoor play spaces.
Cobblers Hill, Dapto, Port Kembla and
Helensburgh Community Preschools
received new outdoor playspaces and
upgrades during 2013. Asset manager
Ian Hibble worked alongside the
children ensuring they felt connected
to the process, while enhancing their
environmental knowledge.
We met some of our local sporting
stars. Nestled firmly inside Cronulla
Sharks territory, Woronora Heights
Preschool Director Nicole Mackenzie
stirred up some local rivalry with St
George Illawarra Dragon’s supporters
at Corrimal Community Preschool.
Football stars from both teams met up
with their preschool fans, before the
cheering comps began via a big screen
Skype hook-up.

Our Antarctic Adventure
James McDiarmid left Australia in
November on the “Schokalskiy”
expedition to Antarctica. Whilst on
board, James used Kinderloop to
communicate with children from
Barrack Heights Preschool. Upon
returning to Australia James met with his
new e-friends in person and answered
some of their questions about the
expedition. “I’ve never seen this group
so mesmerized by a presentation for
so long” said Emma Rattenbury Early
Childhood Teacher. “The class room

learning, photo sharing, following the
expedition in real time and then sharing
those pics with parents was a really
enriching way to use technology in our
programming”. We’re looking forward to
James’ next trip!
We disovered our green thumbs
and grew our own delicious vegies
at Western Suburbs Community
Preschool. Our little farmers helped
plant and sow the Winter vegetable crop
and took them from the soil to the table
for lunch. Yum!
We made a digital version of our
favourite Mem Fox book “Where’s
the Green Sheep” using our very own
drawings at Bellambi Point Community
Preschool. Sparked by interest in the
well-known story the children created
their own BIG version. They then used
their Smartboard to share the story
with their friends at Woronora Heights
Community Preschool.
We took a train to Kiama from Stewart
Street Community Preschool talking
about train safety on the way. Most
importantly Director Stella Timpano
used her iPhone to take down all of our
ice-cream orders from the famous
Kiama ice cream shop. Our most
popular flavour? Mango!
We successfully scared away the
crows. Reynold’s Street Community
Preschool built a very scary scarecrow
for the annual Goulburn Show as well
as participating in the junior crafts
competitions. Unlike the crows, the
Goulburn team made every child and
family feel welcome throughout the
year.

Big Fat Smile Annual Report for 2013

33

The Creativity Project
The Creativity Project,
was held in March at the
Museum of Contemporary
Art, Sydney, as a
celebration of Big Fat
Smile’s vision for a Braver,
Brighter, More Creative
World.

The one-day event brought together
educators, arts and cultural workers,
therapists, artists, inclusion workers,
technology and science experts – who
heard a mix of presentations from
creativity advocates like writer/school
principal John Marsden and music
educator Richard Gill.
The ‘talk’ centred in and around the
benefits of creative thinking, innovation,
collaboration and inspiration in
children’s lives, and was wonderfully
received by the 200 plus delegates.
MC, Annabel Crabb seamlessly stitched
together the ongoing conversation with
concepts of bravery in learning and the
need to take risks in order to discover
something even better. Speakers
explored the importance of a quality
arts-integrated education for optimum
brain development and emotional
health.

The presenters articulated the
benefits of dynamic and artistic
childhood learning environments,
and encouraged new perspectives
on how to incorporate arts education
into learning environments. By
challenging thinking and opening
minds to the power of engagement,
attendees dissected the links
between the artistic process and the
learning process.
John Marsden imagined a more
creative world for children through the
eyes of ‘creative thinking’ educators
– educators who are not afraid to
challenge the status quo.
Richard Gill expressed how creativity
is vital to well being, and that failure IS
an important option in learning.
Margo Ward talked about the positive
‘paint room’ outcomes for children
who have suffered trauma or illness
before joining the KidsXpress
program.
Feedback from The Creativity Project
participants was overwhelming,
with guests tweeting praise for the
speakers, the program, the venue
and the atmosphere.
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Why we’re serious
serious about creativity.
800 budding
artists bloomed
at Artspace
We encourage kids to
play, create and express
themselves, and we
advocate for every child’s
right to imagine and create,
alongside artists, musicians
and scientists.
Creativity is not just art or music.
Creativity is an attitude, a reason for
being. With creativity embedded in
our DNA, Big Fat Smile challenges
stereotypes and encourages
exploration, curiosity and confidence.
Because dreaming, imagining and
thinking outside the box are things we
should all do more often.
We haven’t imagined many of the jobs
our kids will have in the future, so we
need to help them develop their ‘right
brain’ to problem solve, invent and
achieve. This year, as always, children
learnt through experimentation and
discovery. We created environments to
nurture and extend their curiosity.
We know that creativity is not just the
quality of thinking of each individual – it’s
interactive, it’s social and it helps kids to
engage and learn.
We know that the creative process
(whether it’s inventing, experimenting,
creating or thinking) supports individual
expression and that all-important sense
of fulfilment, fun and self.
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Artspace Term Programs
More than 300 kids enrolled in the
studio preschool and after-school
programs. The mainstream ‘mixed
genre’ program included aerosol ‘street
art’ inspired by Beastman, the insect
giants program utilising recycled light
bulbs and electrical parts, and gold leaf
painting – a la Gustav Klimt.
The preschoolers loved the sand
painting using retro overhead projectors,
the Klippel inspired sculpture session
and the over-the-top lolly houses
inspired by Roald Dahl. Parent favourites
– we could tell because they were joining
in – were the printmaking and the lamp
making sessions!
Specialist streams included the fine
arts drawing program, film making and
TV show creation. All in all, 11 short
films, animations, music videos and
TV episodes were created by kids at
Artspace and all are available on the Big
Fat Smile Youtube channel. The Zine
cartooning strand led by Harvey the
29th creator, Nic Johnson included a
special guest visit from the quite famous
Joel Tarling.
The popular ‘creative mums’ (and dads)
evening classes returned for three
terms in 2013.

Artist-in-Residence
Program
The popular Artist-in-Resident
program ran in eight of our community
preschools across the year and
included ‘hands on’ sessions with
families and educators.

Artspace Excursion and
Outreach Program
Big Fat Smile kids enjoyed studio
excursion visits where they worked
alongside artists. The program grew
in 2013 with visits from Balls Paddock
Preschool, Short St Occasional Care
and Fairy Meadow Demonstration
School. Our first Outreach painting
and printmaking program was at Reiby
Juvenile Justice Centre. Artspace
outreach programs also ran at Aspect
School, Corrimal, Skoolzout@West
Wollongong, Skoolzout@ Fairy Meadow,
Skoolzout@Thilmere and Bellambi
Point Community Preschool and as
part of Viva La Gong in partnership with
Magictorch Productions.

Professional Development
Series
UOW 2nd year education students took
part in a professional development
program that involved ‘hands on
training’ in the studio and tutorials. The
Big Fat Smile, Include Me team enjoyed
a ‘reconnecting to your creative self’ day
in the studio with artists Jill Talbot and
Jennine Primmer.

Creative Leaders
Embedded in our programming is a
talented team of creatives including
artists and musicians who visit all of the
centres in our network.

Nyirripi Aboriginal Artists
Project
In partnership with Indigo
Foundation, Warlukurlangu Artists
Coop and UOW, school leavers from
Bulli Community Preschool visited
the Nyirripi Aboriginal artists as part
of their artist residency at UOW.
The artists from a small Warlpiri
community in central Australia
(500km west of Alice Springs, with
a population of 200) made the
trip to the Gong to transfer cultural
knowledge with the help of PAW
Media (a group teaching young
people how to visually document
culture).

Creativity Theatre Art
Camps
The ‘Cautionary Tales for Children
One Day Creativity Camp’ held in the
April school holidays was an instant
sell-out! The extremely popular event
captured the imaginations of its 8 to
12 year-old audience and families.
The new one-day event, held at the
Illawarra Performing Arts Centre
was delivered by Big Fat Smile in
partnership with Merrigong Theatre
Company.

Creative Partners
Throughout the year we worked
with some incredible creative
partners. We give a special shoutout to internationally acclaimed
photographers Tim Bauer and Mark
Newsham for their beautiful images
and helping us share so much of what
we do.
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Inclusion Support Agency

Transition to School

The ISA operated with funding from
the Australian Government, to provide
inclusion support, advice and practical
assistance to eligible child care services
in the Illawarra and NSW South East
regions.

Now in its 11th year the Illawarra
Transition to School Program provided
essential services for parents of school
aged children in the important transition
from preschool to primary school.
Bigger and more popular than ever, the
program brought an action packed year
of events and information sessions
for parents and kids. Billy Backpack
travelled all over the Illawarra, visiting
preschools and school-starter events to
put children and parent’s minds at ease
over the transition to big school.

The ISA team provided an important
facilitation and support service for
centres seeking ISS and related funding.

Supporting Children with
Additional Needs Program
The SCAN Program operated with
funding from the NSW Government to
increase the participation of children
in State-funded children’s services in
the South West Sydney and Southern
(NSW) regions.
Like the ISA team, the SCAN team
included central staff based in Corrimal,
along with remotely located field staff.

Communities for Children
This Australian Government initiative
supports families with children aged
0-12 years living in the 2518 and 2502
postcode areas. Support programs
and activities were provided for
families including parenting workshops,
playgroups and joint programs with
other support services. We started our
own Facebook page this year to keep
parents in the loop, come rain hail or
shine!

The annual Lord Mayor’s School Starters
Picnic was attended by hundreds of
children and their families.

Brighter Futures
The Brighter Futures Program delivered
in partnership with CareSouth and
funded by the NSW Department
of Family and Community Services
reserved places in our Community
Preschools for children in families
requiring early intervention support.

Illawarra Day Care Project
Delivered in partnership with the NSW
Department of Family and Community
Services, this program enabled children
with developmental disabilities and high
support needs to attend early childhood
services.

Intervention
Support Program
Funding from the NSW Government,
enabled us to support educational
development opportunities for children
with disabilities who are below school
age and attend our centres.

My Time and Our Place
Playgroups
Big Fat Smile continued to lead the
Playgroups in collaboration with TAFE
Illawarra and Interchange Illawarra. The
groups provide local support for mums,
dads, grandparents and anyone caring
for a young child under school age with a
disability or chronic illness. Parents have
the chance to meet up with people in
similar circumstances to have fun, hear
from others and find out about available
community support.

Include Me Forum
Bringing our inclusion facilitators
together for professional development
ensured information sharing on current
best practice and research in inclusive
practices, social justice and equity.
Our teams came together twice in
Wollongong.
Senior Coordinator Gloria Dalla Valle
said “I enjoy seeing remote facilitators
and Corrimal HQ facilitators getting
together to connect, collaborate and
engage in conversations”.

Additional Needs Playgroup
The playgroup continued at Cringila
Public School this year with funding
provided by the NSW Government.
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We’re a social bunch.
10,000+ social
media likes
100,000+ social
media views
We’re a social bunch at Big Fat
Smile and we’ve embraced new
technologies such as Facebook,
Instagram and Twitter. With 75%
of busy families now using smart
phones and social media, we’ve
discovered that short, sharp bursts
of information are best in sharing our
messages and updates.
We connected with our
communities, instantly sharing news
as it happened. Our fans liked it and,
in true social media form they ‘Liked’
us.... lots.
We became very creative with
our Instagram “Photo a Day”
competitions. We were overwhelmed
with the response and will return to
this effective medium in 2014.
We tweeted live updates from the
audience at ‘big ticket’ creative
events.

Photo A Day Challenge
Our first ‘photo a day’ challenge,
conceived by Include Me’s Sharon
Palmer, engaged more than 400
families and children as well as staff
from Big Fat Smile’s Skoolzout clubs
and preschools who spent a month
creating a visual library of awesome
photography inspired by the
colourful Big Fat Smile brand.
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Leading from the front.
AGM Minutes
Venue:
Big Fat Smile HQ
The Gallery, Corrimal
Date:
Thurs 28 March 2013
The Meeting opened:
5.40pm

Presentation to Steven Testa

Apologies:

CEO Bill Feld reflected on 2012 as
a time of change and growth for
the company, with five new centres
opening outside the Illawarra. Bill spoke
of the partnership with University of
Wollongong’s Early Start Program
and the important role Bellambi Point
Community Preschool played as a pilot
centre. Bill thanked all employees for
their service to the company.

• Joan Cooper
(Company Member & Director)
• Belinda Mellows
(Company Member & Director)
• John Williams
(Company Member & Director)

Previous Minutes
Motion: That the minutes of the
previous AGM (held on 3 April 2012)
be accepted.
Moved: Bill Feld
Seconded: Jenny Dixon – Carried
Business arising from the Minutes – Nil.
President’s Report
Company President Jenny Dixon spoke
of 2012 being a year of momentous
and positive change for the company.
Jenny spoke of the change of corporate
identity and the Board commitment to
a program of strategic growth as crucial
to ensuring the future of the company.
Jenny thanked members of the board
for their commitment and noted the
eight years of loyal service given by
Denise Fraser, who retired as a company
director in 2012.
Motion: That the President’s Report be
accepted.
Moved: Glenda Pearce
Seconded: Jenny Hopkins – Carried

Company President Jenny Dixon
acknowledged the commitment of
Steven Testa and presented him with
a small token of appreciation for his
service as a company member and
director of the board for the past seven
years.
CEO’s Report

Motion: That the CEO’s Report
be accepted.
Moved: Jennine Primmer
Seconded: Rachel Foster – Carried
Financial Report
Lead Auditor from KPMG Warwick
Shanks, presented the 2012 Financial
Report. Warwick explained the financial
position of the company as at 31
December 2012, including changes
since the last report in income,
expenses, assets and liabilities.
Motion: That the Financial Report
be accepted.
Moved: Cinzia Immuni
Seconded: Bill Feld – Carried
Returning Officer’s Report
Housing Trust Finance and
Administration Manager Peter Andrews
presented the Returning Officer’s
Report, confirming that Harold Cosier,
Jenny Hopkins and John Williams had
retired from the Board, with all seeking

re-election. With no other nominations
received, and in accordance with the
Constitution, John Williams, Jenny
Hopkins and Harold Cosier were
re-elected.
Noting that Board Member Paul
Chandler resigned from the Board
at the last Board meeting and Board
Member Steven Testa steps down from
the Board this evening, the Board of
Directors for 2013/2014 is confirmed
alphabetically as:
• Sharon Bent
• Professor Joan Cooper
• Harold Cosier
• Jenny Dixon
• Bill Feld
• Jenny Hopkins
• Belinda Mellows
• Glenda Pearce
• John Williams
Peter Andrews confirmed that office
bearers for 2013/14 would be elected at
the next meeting of the Board.
Motion: That the Returning Officer’s
Report be accepted.
Moved: Jenny Dixon
Seconded: Glenda Pearce – Carried
Appointment of Company Auditor
As approved at the last full meeting of
the Big Fat Smile Board of Directors,
KPMG has been appointed as the
company auditor for 2013.
General Business – Nil.

Close of Meeting:
6.02pm
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