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Jennifer Martin
In Memoriam

Our valued team member Jennifer, passed 
away in April 2014. She is greatly missed by 
all of her friends and colleagues at Big Fat 
Smile as well as the children and families 
whose lives she touched through her work 
at Western Suburbs Community Preschool. 
Jennifer leaves behind her partner Dave and 
children Nickolas and Caitlin. 

Forever in our hearts.
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As the region’s largest and most 
respected provider of children’s 
services, Big Fat Smile plays a vital 
role in local and state economies, 
and in the lives of thousands of 
children and their families.  
We’re proud of the quality of our 
education, inclusion and creative 
services, and the positive part we 
played this year in so many young 
lives.
We delivered our services from 
more than 40 centres in New South 
Wales, and a portfolio of inclusion 
and community programs across 
Eastern Australia.
This Annual Report highlights 
achievements across the 
Company’s Strategic Goals of 
‘Strengthening the Business’, 
‘Investing in Our People’ and 
‘Enriching Our Communities’.
To our partners and supporters 
we extend our thanks and 
our appreciation for another 
outstanding year of service to 
children and families! 

Braver • Brighter • More Creative
What We’re About

What sets us apart?
We engage highly qualified, passionate educators 
so that every child has the best start to life and 
learning.

Our Reggio-inspired artists, musicians, 
environmentalists and adventurers work with local 
educators to extend and enhance every child’s 
experience.

Our commitment to quality is second-to-none 
with 94% of our centres rated as meeting or 
exceeding the National Quality Standard. The 
national average is 65%.

We maintain value-adding community, 
educational, international and creative 
partnerships, and an extensive research program 
to inform our learning programs.

We use and encourage new technologies 
like Kinderloop so that parents and family 
can be connected, and share in each child’s 
development.

For our staff, we deliver sector-leading 
benefits, flexible work options, career paths, 
free employee assistance, and a rich program 
of professional development including 
international exchange opportunities.

For families, we offer world-class early education 
and care, and we advocate for children and 
families in need.

We also offer the little extras, like meals in long 
day care, nappies, sunscreen, breakfast and 
afternoon tea in skoolzout clubs, cool studio 
programs in art and music, and much more.

Big Fat Smile is the place where people want to 
work, and it’s where thousands of children learn 
and grow every day.

We’re very, very proud of this place and its part 
in making for a Braver, Brighter, More Creative 
World. 
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I am immensely proud of the achievements 
of the Company and its people in 2014. Our 
services remain in high demand and we 
achieved important social outcomes in more 
communities than ever before.

This year we reported in the media the 
phenomenal depth of our waiting lists for 
childcare and early education places – in some 
cases eight hundred per centre. These numbers 
were a welcome reminder of our reputation for 
quality and the esteem in which our centres and 
staff are held.

Strategy remained an important focus during the 
year, with the Board and Executive Leadership 
Team resolving to maintain for 2015 the strategic 
goals of ‘Strengthening the Business’, ‘Investing 
in Our People’ and ‘Enriching Our Communities’.

President’s Report
I attended Bravissimo, the company’s annual 
celebration of employee service, and met some 
incredibly talented and dedicated employees 
who achieved key service milestones in 2014, or 
were being recognised for conspicuous service. 
It reminded me of the extent of the talent across 
the company and the importance of having 
skilled and dedicated people working with 
children and families.

This year Company Members approved 
important constitutional reforms including 
the introduction of a smaller Board, a limit on 
the number of terms for Board Members and 
transitional provisions to effect the changes. The 
reforms reflect emerging trends in corporate 
governance and mark a period of renewal for our 
Board.

Long-serving Board Members, John Williams 
(15 years) and Jenny Hopkins (14 years) retired 
at the Annual General Meeting in April. The 
company owes a great debt to John and Jenny 
for their work over so many years, and for their 
influence in shaping the company and its values. 
Sharon Bent stepped down in November and her 
leadership of the People & Culture Committee is 
recognised with great appreciation.

As this is my last President’s Report to Company 
Members, I would also like to pay tribute to 
Glenda Pearce who retires with me at the next 
Annual General Meeting. The company is richer 
for Glenda’s 15 years of service to the Board, 
and for bringing great insight to the needs and 
aspirations of all families.

I have watched the Company grow and prosper 
with great pride. The shared commitment to 
quality has never wavered and we lead the 
sector by example. I feel privileged to have been 
part of such a positive enterprise, where so 

much has been achieved for children and their 
families in so many diverse communities and 
circumstances.

It is the many centre directors, teachers, 
educators and support staff across the 
organisation, and across the years, who have 
made this an exceptional company – a truly 
great organisation built on the pillars of quality, 
creativity and social responsibility. To every 
person who has contributed I say a heartfelt 
‘thank you’.

Finally, I would like to thank CEO Bill Feld for his 
leadership, vision and support. He has engaged 
the Board and employees in achieving genuine 
brand leadership and building foundations for 
long-term sustainability.

After another great year of achievement, I wish 
the Company and its people every success for 
the years ahead. It is a truly great Company.

Jenny Dixon 
President and Board Chair
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CEO’s Report

We made great strides in 2014 in delivering on 
the Company Vision for a Braver, Brighter, More 
Creative World.

We were Brave in advocating fiercely for 
disadvantaged families and communities. We 
encouraged every child to be courageous. We 
navigated new international waters to make a 
difference in the lives of children with Autism 
and, at home, we made bold operational 
decisions and stuck by them. 

We were Bright in introducing our brand and 
our message to new communities. We spoke 
regularly in the media – positively and with 
influence. We ran uplifting community events. 
We opened new centres and we established new 
partnerships to share our bright brand message 
and values.

We made the world just a little bit More Creative 
in bringing more of the joy of arts, sport, 
adventure and culture to children. Our ‘value 
adding’ outreach program remains unique. We 
rewarded creative thinking and we ‘walked the 
talk’ on doing things better than before.

On the money front, we increased our fee 
revenues by 25% and improved our average 
collection period by 20%. However, the trading 
result for the year was a deficit of $227k, 
prompted by post-budget changes in the 
workers’ compensation premium ($106k), a 
workers’ compensation hindsight adjustment 
($280k), new maintenance contributions 
required post-budget ($110k) and adjusted 
accounting for accruals ($70k).

At a time of intense national debate about the 
‘costs’ of quality in early education and care, we 
showed what ‘investment’ in quality can deliver. 
Every Big Fat Smile centre that was assessed 
in 2014 under the National Quality Standard 
delivered the maximum ‘exceeding’ rating for 
quality.

We signed Memoranda of Understanding with 
the University of Wollongong, UOW College and 
TAFE Illawarra Institute to connect with students, 
to secure workforce supply and to be an industry 
voice in the curricula. We also signed Memoranda 
of Understanding with Capital Institute of 
Pediatrics in Beijing and Ladder Education Group 
in Yangzhou.

We established sister-school relationships 
between Big Fat Smile’s Woronora Heights, 
Bingara Gorge and Western Suburbs Community 
Preschools 0–5 and Ladder Education Group’s 
Moon City, Ming Xing and Mei Qi Bilingual 
Preschools in Yangzhou.

In Beijing, we teamed with the Capital Institute 

of Pediatrics to advance an important support 
program for children with Autism. The University 
of Wollongong is now a partner and we greatly 
appreciate the support of its talented team as 
we build to the next stage in 2015.

With the Annual General Meeting approaching, 
I wish to extend my personal thanks to Jenny 
Dixon for her eleven years of Board service (ten 
as President & Board Chair), her leadership, her 
judgement and her ability to bring out the best in 
people. It has been a privilege to work with you.

I would also wish to acknowledge John Williams 
for his expertise in the management and 
development of people; Jenny Hopkins for 
her contribution on educational quality and 
outcomes; Glenda Pearce for her pragmatism 
and insight into the power of partnership; 
and Sharon Bent for her thoughtful change 
leadership on issues affecting people at every 
level in the Company.

Finally, I wish to thank fellow members of the 
Executive Leadership Team (General Managers 
Kath Coroneos, Cinzia Immuni and Louise 
Leaver) for reshaping our central functions and, 
most of all, the dedicated employees in centres 
and HQ who actually delivered the results we 
celebrate in this Annual Report.

Bill Feld 
Chief Executive Officer
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The Board of Directors 
includes children’s 
services professionals 
and experts in disability 
services, education and 
key business disciplines. 
The Board determines 
policy and strategic 
directions for the 
company.
The Board Chair in 2014 was Jenny 
Dixon and the Board Deputy Chair 
was David Campbell. The Board 
Chair and Board Deputy Chair 
constitute the Board Executive. The 
Managing Director & CEO is Bill Feld.

David Campbell 
Deputy President & Board  
Deputy Chair 
Non Executive Director 
Chair, Audit, Risk  
& Compliance Committee #  
Employment: Retired Member of 
Parliament

Jenny Dixon 
President & Board Chair 
Non Executive Director 
Chair, Governance  
& Nominations Committee * 
Chair, Remuneration Committee* 
Member, People & Culture Committee ^ 
Employment: Operations Executive, 
Housing Sector

Bill Feld  
Managing Director 
Member, Audit, Risk &  
Compliance Committee # 
Employment: Company CEO

Corporate 
Governance

Sharon Bent  
Non Executive Director  
(resigned November 2014) 
Chair, People & Culture Committee^  
Employment: Organisational 
Psychologist

The Big Fat Smile Constitution  
was revised by Company Members  
in 2014:

�  to reduce the number of directors 
on the Board to a maximum of eight;

�  to reduce directors’ terms of 
appointment to three years;

�  to introduce a maximum of three 
consecutive or non consecutive 
terms for directors; and

�  to prescribe transitional 
arrangements.

Board Committees and Charters 
were also revised by the Board  
during the year.
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Louise Meyrick 
Non Executive Director 
Member, Audit, Risk  
& Compliance Committee # 
Employment: Consultant/Policy  
& Planning Specialist

Harold Cosier 
Non Executive Director 
Member, Audit, Risk  
& Compliance Committee # 
Employment: Public School Principal

Joan Cooper 
Non Executive Director 
Member, Governance  
& Nominations Committee * 
Member, People & Culture Committee^ 
Employment: Higher Education 
Consultant

Jennifer Hopkins  
Non Executive Director  
(retired March 2014) 
Member, People & Culture Committee^ 
Employment: Teacher, Tertiary 
Education Sector

John Williams  
Non Executive Director 
(retired March 2014)  
Member, People & Culture Committee^ 
Employment: Human Resources Advisor

Glenda Pearce 
Non Executive Director  
Member, Governance  
& Nominations Committee * 
Member, People & Culture Committee ^ 
Employment: General Manager, 
Disabilities Sector

#  Committee charter revised mid-2014
^ Committee discontinued mid-2014
* Committee commenced mid-2014
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The Executive Leadership Team 
was formed with the introduction 
of a new functional structure for 
the Company in March.

Management
Executive Leadership Team & Portfolio

People & Operations Portfolio
Early Childhood Operations | School Age 
Operations | Artspace Studios | Big Fat Smile 
Gallery | Creative Outreach Programs | Marketing 
& Communications | Human Resources

The operations, human resources, marketing and 
arts functions were aligned for the first time in a 
new People & Operations Portfolio from March.

Early priorities were to strengthen support 
for centre-based teams, while increasing 
accountability for performance across 
the company. The commitment to quality 
was rewarded with all of this year’s centre 
assessments delivering ‘Exceeding’ ratings under 
the National Quality Standard.

The employee engagement survey yielded a very 
high satisfaction rate of 85.46% and long-serving 
employees were acknowledged for their service 
at a special event in October. The survey of 
families delivered an outstanding satisfaction rate 
of 93.18%.

The Big Fat Smile Gallery, an extension of 
the creative arts school ‘Artspace’, opened 
in Corrimal with the Smarchies exhibition of 
children’s portraiture in November and the Brave 
& Bright exhibition of children’s mixed media and 
digital art in December.

Office of the CEO
New Business | Partnerships | International 
Program | NISSP

The Office of the CEO leads the development 
and implementation of strategic programs 
for the Company. It includes a senior team 
responsible for major partnerships, new 
business and international programs.

Achievements in 2014 included new strategic 
partnerships with Capital Institute of Pediatrics 
in Beijing, Ladder Education Group in Yangzhou, 
University of Wollongong, UOW College and 
TAFE Illawarra Institute.

The new business group steered the 
establishment of new centres at Bingara 
Gorge and Castle Hill and, at the request of 
Wollongong City Council, project-managed 
transitions for centres at Koonawarra, 
Lakelands and Dapto following the wind-up of a 
local community group.

The National Inclusion Support Subsidy Program 
team also maintained its service for children 
with additional and ongoing support needs 
in Queensland, the Northern Territory and 
Tasmania. The Program is delivered Australia-
wide in partnership with KU Children’s Services.

Chief Executive Officer  
Bill Feld

General Manager,  
People & Operations  
Kath Coroneos

General Manager,  
Policy & Programs | General Counsel 
Louise Leaver

General Manager, Strategy & 
Development 
Cinzia Immuni
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Policy & Programs Portfolio
Policy | Legal | Governance Support | Advocacy |  
Social Responsibility | Inclusion Programs | 
Community Programs

mathematics, and the use of technology in early 
education.

The Portfolio completed a full condition 
assessment of the company’s assets, and 
delivered savings on major contracts including 
telecommunications, energy supply and 
consumables.

The appointment of a Finance and Commercial 
Manager at year’s end will assist in delivering 
a program of business process and systems 
reform, and improved outcomes in contracting, 
supply, asset management and financial 
services.

Established in March, the Policy & Programs 
Portfolio aligns government funded inclusion 
and community programs with social 
responsibility, advocacy, policy and governance 
support.

The mid-year focus was the revamping of the 
Privacy Policy and practices to address changes 
to the Privacy Act. We remain committed to the 
protection of every family’s personal information 
and the right to privacy.

Program quality remained high and demand for 
services increased. Demand was particularly 
strong for places in supported playgroups, 
some of which were delivered with long-term 
partners TAFE Illawarra Institute and Interchange 
Illawarra.

The appointment of a Social Responsibility 
Manager late in the year signalled further 
emphasis by the Company on corporate 
citizenship, sustainable operation, inclusive 
practice and adding value in local communities.

Strategy & Development Portfolio
Financial Management | Commercial 
Management | Regulation & Compliance | 
Learning & Development | Information & 
Communications Technology | Business 
Services

The abovenamed functions were aligned in 
March to form the new Strategy & Development 
Portfolio.

Priorities for the year included improved 
budgeting, replacement of the fee management 
system, preparations for the replacement of the 
accounting system, and an enriched research 
agenda with collaborations on children’s 
health, nutrition, motor skills, early literacy and 
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Company Vision 
What we seek for the world  
A braver, brighter, more creative world.

Company Values 
The things for which we stand  
Imagination.  
Courage.  
Integrity.  
Respect.

Company Beliefs 
What we think about ourselves  
We are creative.  
We are fun.  
We are diverse. 
We are leaders.  
We are learners.

Why We’re Here
Big Fat Smile exists to serve children,  
families and communities.
Established in 1981, the 
Company began as Illawarra 
Children’s Services Action Group, 
campaigning for the right of 
families to affordable childcare.
The Company has grown to 
become the region’s most trusted 
provider of education, care, 
recreation, cultural and inclusion 
services.

Company Purpose 
What we do, for whom & why  
To be Australia’s best-run and most 
respected provider of programs and 
services to support the well-being of kids, 
families and the community.

Strategic Goals  
Strengthen the Business. 
Invest in Our People. 
Enrich Our Communities.
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Quality 
  Centres exceeding 
National Standard 
 82.35% 
  Centres at or above 
National Standard  
94.12% 

Growth 
 Total revenue up by 15% 
 Fee income up by 23%

2014 in Focus
Key Metrics

Investing in kids 
and employees

Other 1%

Client 79%

Grants & Funding 20% 

Expenses
Salaries 71%

Other 1% 
Admin 3%
Grants Allocated 4%
Children’s Services 21%

We continued our 
program of investing 
resources where they 
can deliver most for 
the children we serve. 
Headline increases 
this year were:

Revenue

21.29% 29.67% 51.00% 19.94% 58.54% 31% 12%11.50%
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Bellambi 291 Project
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Big Fat Smile invested more 
than ever before to ensure 
service quality and outcomes for 
children. We see our investment 
in quality as an investment in the 
future of children and the nation.
“There’s still a view that early 
education and care is a time to be 
endured – a costly prelude to the 
main game of formal schooling. 
We have a long way to go before 
early education and care is 
regarded as an investment, 
rather than as a cost.” 
Bill Feld,  
UOW Outlook | Alumni Magazine,  
Issue 2 – 2014/15. 

January 2015 and maintains a cumulative total 
of 82.35%, which compares with the national 
average of 26% (Source: ACECQA, September 
2014).

Centre Ratings

Year Centre Rating

2015 Fairy Meadow Skoolzout Exceeding

2015 Robertson  
Community Preschool Exceeding

2015 Wollongong City 
Community Preschool Exceeding

2014 Bulli  
Community Preschool 0–5 Exceeding

2014 Cobblers Hill  
Community Preschool 0–5 Exceeding

2014 Stewart Street  
Community Preschool 0–5 Exceeding

2014 Helensburgh  
Community Preschool Exceeding

2014 Western Suburbs  
Community Preschool 0–5 Exceeding

2014 Bundanoon District 
Community Preschool Exceeding

2013 Kiama Downs  
Community Preschool 0–5 Exceeding

2013 Kenny St  
Community Preschool 0–5 Exceeding

2013 Port Kembla 
Community Preschool 2–5 Exceeding

2013 Reynolds Street  
Community Preschool 0–5 Meeting

2013 Narellan  
Community Preschool 0–5

Working 
towards

2013 Warrawong  
Community Preschool 0–5 Meeting

2013 Wollongong West Skoolzout Exceeding

2012 Koonawarra 
Community Preschool 0–5 Exceeding

Strategic Goal 1:  
Strengthening the Business

Strategic Growth Review
The Company is committed to delivering on its 
Quality Strategy, which centres on staff holding 
qualifications above the nationally mandated 
levels, along with providing resources, learning 
environments and professional development 
programs that innovate and inspire. The Quality 
Strategy delivers the best possible start to life and 
learning for the children entrusted to our care.

To sustain the investment in quality, the Company 
has implemented a Growth Strategy over 
recent years to generate additional revenues. 
Commissioned by the CEO, KPMG’s mid-year 
review confirmed that precision in setting and 
achieving enrolment targets remains the key to 
revenue growth, alongside suitable risk controls.

National Quality Standard
Leading the way in the sector, nine more Big Fat 
Smile centres were assessed under the National 
Quality Standard, each receiving the coveted 
‘Exceeding’ rating. Western Suburbs Community 
Preschool (0–5) in Cordeaux Heights, Bundanoon 
District Community Preschool, Robertson 
Community Preschool and Wollongong City 
Community Preschool received perfect scores 
on all 58 Quality Elements.

Since the introduction of the National Quality 
Standard more than two years ago, Big Fat Smile 
has achieved a rating of ‘Meeting’ or ‘Exceeding’ 
the National Quality Standard in 94.12% of the 
centres that have been assessed, compared with 
the reported national average of 65% (Source: 
ACECQA, February 2015).

For the ‘Exceeding’ rating alone, Big Fat Smile 
achieved 100% for centres that were assessed to 
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Business and Cultural Ties
Big Fat Smile CEO Bill Feld signed Memoranda 
of Understanding with five key organisations 
this year. The resulting partnerships will ensure 
even stronger relationships with key suppliers 
of graduates, and deep cultural ties to support 
Big Fat Smile’s agenda for greater cultural 
competence. The agreements were signed with 
University of Wollongong, UOW College, TAFE 
Illawarra Institute, Ladder Education Group in 
Yangzhou and Capital Institute of Pediatrics in 
Beijing.

Productivity Commission Review
The Board and Executive Leadership Team 
considered the recommendations in the 
Childcare & Early Childhood Learning: 
Productivity Commission Report at several 
forums this year including the Company’s 
Annual Planning Day. The draft report 
proposed new directions for the sector 
including contentious changes to the minimum 
qualifications required of educators who work 
with children aged less than three years. CEO 
Bill Feld advocated against the change.

“Early years education is important in shaping 
young lives, and particularly in disadvantaged 
communities. With that in mind it’s 
disappointing that the Productivity Commission 

has recommended relaxing the qualification 
requirements for early childhood educators 
who work with children aged under three. It’s 
counter-intuitive and completely at odds with 
the international research on foundations for 
learning and development.  
Bill Feld, UOW Outlook | Alumni Magazine,  
Issue 2 – 2014/15. 

New Centre at Bingara Gorge 
Bingara Gorge Community Preschool (0–5) 
opened in April. The purpose-built facility 
provides long day care and school age care for 

more than 100 local children. Early enrolment 
projections were exceeded and the centre 
is already an integral part of the growing 
community in Bingara Gorge.

Woronora Heights Expansion 
Woronora Heights Community Preschool 
(0–5) extended its enrolment capacity in 
April with the addition of 30 much-needed 
childcare places. Dozens of local families and 
staff celebrated the centre’s expansion at the 
‘welcome’ event hosted by CEO Bill Feld. 

Rosehill Extension
Rosehill Community Preschool (0–5) added 
a new staff room, laundry and preparation 
facilities, and a dedicated transition-to-school 
room equipped with a smart board. This 
completed the refurbishment and expansion 
works for the centre, which began in 2013. 

Castle Hill Opens 
Castle Hill Community Preschool (0–5) opened 
its doors in November. The 94-place centre 
boasts state-of-the-art technology and a 
stunning outdoor learning space. More than 100 
local families attended the pre-launch open day 
in November.
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Privacy Policy
The HQ team developed and implemented a 
new Privacy Policy for the Company to ensure 
full compliance with the 2014 revisions of the 
Privacy Act. A full audit of all information and 
contact points was completed, ahead of the 
new policy being published. Training of all staff 
commenced in the second half of the year. 

Child Supervision
Child protection and supervision remain 
the highest priorities in every centre. New 
supervision standards were introduced in 2014, 
along with a code of supervisory practice, and 
the schedule for new induction and training 
arrangements for all employees.

Fee Management
The HQ team introduced a new Fee 
Management System to improve billing 
and communications, and to reduce risks 
associated with the former system. Feedback 
from families was instantly positive with the 
new monthly statements offering plain-English, 
easier-to-read information on childcare 
attendance, fees and fee relief.

Supply Reforms
The HQ team negotiated new agreements during 
the year to achieve savings in the supply of 
electricity, office security, telecommunications 
and asset management. In addition to new 
contract benefits, the new arrangements offer 
full year savings of an estimated $50,000. 

Play Business
Children at Bellambi Point and Corrimal 
Community Preschools welcomed new, eco-
oriented outdoor play spaces with funding 
from the NSW Government’s Community 
Building Partnership. The majority of funding 
was secured with the support of State Member 
for Keira, Ryan Park. Big Fat Smile and local 
parent groups provided the balance. Robertson 
Community Preschool also received an 
extensive outdoor makeover with funding from 
Big Fat Smile.

These substantial works reflect the belief that 
outdoor play, particularly in environments that 
utilise natural elements (such as plantings, 
rocks, creek beds) is a vital part of childhood. 
Outdoor play in well-designed environments 
helps children express their curiosity and 

creativity, while developing physical strength, 
coordination, balance and the ability to 
negotiate risk while building social skills. 

Social Responsibility
Big Fat Smile committed this year to extending 
and formalising its Social Responsibility 
Program. General Manager of Policy & 
Programs, Louise Leaver led the development 
of an Action Plan to research and recommend 
options to extend the company’s agenda for 
Social Responsibility. The new Program will 
reflect the Company’s values and priorities, and 
will be implemented incrementally from 2015.

Multilingual Preschoolers
Reynolds Street Community Preschool (0–5) 
in Goulburn was one of 40 preschools across 
Australia selected to take part in the Early 
Learning Languages Australia (ELLA) program. 
ELLA uses online language software, allowing 
children to learn through play-based apps on 
tablet devices. Parent Sam Khalil of Egyptian 
heritage was keen to volunteer and local 
media took up his story. Centre Director Jo 
Mavrigiannakis said the team is very excited and 
has already started planning.
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Big Fat Smile Gallery
The Gallery opened in Corrimal in October as 
a professional exhibition space for children, 
young people and adults. The first two 
exhibitions of children’s art were the Big Fat 
Smarchies (November) and Brave & Bright 
(December). The new office space next to the 
Gallery and Artspace Studio has brought all 
members of the creative team together, without 
the need for sprints up and down the stairs!

Big Fat Smarchies Exhibition 
The inaugural Big Fat Smarchies exhibition 
opened in November with a whopping 130 
entries. Inspired by the Archibald Prize, the 
exhibition gave children the opportunity to 
enter a portraiture competition, the first of its 
kind in the Illawarra. Special guest judge and 12-
time Archibald finalist, Paul Ryan was impressed 
by the quality of the works. Around 200 children 
and their grown-ups attended the opening, 
along with VIPs including Lord Mayor Gordon 
Bradbury and Board members David Campbell 
and Louise Meyrick. 

Brave and Bright Exhibition
Held in December this exhibition celebrated 
the creative process, and the learning, fun 
and satisfaction of ’making’. The selected 

works showcased children’s art from four of 
Big Fat Smile’s Community Preschools and the 
Artspace Studio (preschool strand). Exhibiting 
the children’s work in a professional gallery 
showed the world that we value children’s 
artistic pursuits. 

Kinderloop App 
Incorporating beautiful photos and short 
stories, the app keeps parents up-to-date 
with each child’s day. Educators incorporated 
Kinderloop into their programming and 
reporting, saving on ‘admin’ time while keeping 
parents connected. Kinderloop was a huge 
plus for the preschools that went through the 
National Assessment and Rating process, 
with assessors impressed by the ease with 
which records and learning outcomes were 
documented and recalled.

Let’s Get Social 
Big Fat Smile continued to connect with 
audiences all over the globe via social media. 
With lots of fun and a mix of LinkedIn, Facebook, 
Twitter, YouTube, Instagram and Pinterest, 
the Company brought families and friends the 
latest in serious and not-so-serious news, while 
inspiring creativity through our quirky photo 
challenges.

Wild Eco Adventures 
After a successful pilot in 2013, Eco 
Professoré James MacDiarmid expanded the 
environmental education program to reach 
more preschools and families. Utilising the 
latest in video conferencing, Kinderloop and his 
blog, James brought his adventures in Uluru, 
Tasmania, Mt Kosciuszko and sub-Antarctica 
to educators and children across the Company 
and to our new friends and partners in China.

Studio and Outreach ‘Artists in 
Residence’ Programs
The Company’s Studios in Corrimal and Miller 
offered free creative arts excursions throughout 
the year to 865 of the children enrolled in Big 
Fat Smile’s preschools and skoolzout clubs. The 
program assisted in building the Big Fat Smile 
brand and positive perceptions of the ‘value 
add’ that families secure when they enrol their 
children.

In addition to the in-house services, Artspace 
Studio in Corrimal this year hosted excursions 
for local primary schools, preschools, The 
Disability Trust, classes from Fairy Meadow 
Demonstration School and Transition To Work 
Groups. The Studio also enrolled 192 children 
across the year in fee-paying day and after-
school classes, and more than 2,000 children in 
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our major school holiday programs. The artists 
developed streams in cartooning/zine making, 
fine arts drawing and a new stream called Visual 
Arts Intensive, keeping up with demand from 
older kids and young adults. 

Artspace Studio in Corrimal featured special 
guest artists Naomi Ullmann, Freya Jobbins, 
John Bokor and Joel Tarling. Enrolments were 
up 20% on 2013. 

The Studio at Miller hosted 30 visual arts 
sessions for local children aged 5–12 years in the 
school holidays. It was also a resource available 
for the preschoolers at the adjoining Little 
Village Community Preschool (0–5) every day. 
Artist Tamara Gulic hosted five professional 
development sessions for the educators, 
assisting in bringing the Big Fat Smile brand and 
creative themes to local prominence.

As in previous years, the Artspace team 
maintained its intensive program of residencies 
in Big Fat Smile centres.

Musician Penny Hartgerink maintained the 
program in contemporary pop and folk music, 
with residencies in preschools and Skoolzout 
clubs across the Company. Meanwhile, 
Musician Shabnam Hinton introduced a new 
program called ‘World Music Train’ (world 
and contemporary music, sounds from many 
cultures, movement and dance). 

As with the visual arts programs, each music 
program was an opportunity for Big Fat Smile 
educators to become more confident in their 
musicality while working alongside professional 
artists.

24   Big Fat Smile Annual Report for 2014



Picton Community Preschool

Big Fat Smile Annual Report for 2014   25



Strategic Goal 2:  
Investing in Our People

Nina Young  
Artspace 
Bex Divo 
Skoolzout @ Bulli  
Kate Ashelford  
Western Suburbs Community Preschool (0–5) 
Nikki Tuckerman  
Skoolzout @ Balarang 
Amanda Anderson  
Bulli Community Preschool (0–5) 
Jo Mavrigiannikis  
Reynolds Street Community Preschool (0–5) 
Luke Melkerts  
Corrimal Community Preschool (0–5) 
Natalie Hamilton  
Rosehill Community Preschool (0–5) 
Postnatal Depression Support Group  
Led by Kath Smith and including Gloria Dalla 
Valle, Brenda Harper, Casey Kemp, Sandra 
Kolednik and Marti Lancaster

CEO’s New Governance Role
CEO Bill Feld was honoured late in the year with 
appointment to the University of Wollongong’s 
Early Start Advisory Board. The $44M Early Start 
Program has a bold agenda for transformational 

“Our people are our greatest 
asset. Only by investing in them 
can we truly deliver for children 
and families.”  
Bill Feld,  
Bravissimo Staff Event,  
Kiama – October 2014.

20-Year Milestones this Year
Sharon Collier 
Sineva Hill 
Maria Villella

15-Year Milestones this Year
Fiona Beaumont 
Michelle Haley 
Vesna Neloski 
Hang Nguyen

10-Year Milestones this Year
Monique Bagnall 
Nara Charlton 
Wendy Clarke 
Tammy Cooper 
Bex Divo 
Rhonda Eyb 
Erin Hives 
Leanne Mackison 
Ngarie McGrath 
Jenna Mercer 

Kirsten Nicholls 
Sharyn Palmer 
Ellen Porter 
Shirley Robinson 
Michelle Smith 
Jacinda Thom 
Sharon Van 
Seumeren 
Jane Warren 
Rachel Webb

Service Excellence
The following employees were acknowledged for 
service excellence in 2014.
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reform in disadvantaged communities across 
regional and rural New South Wales.

Industry Recognition for Centre 
Director

Reynolds Street Director Jo Mavrigiannakis 
was selected as one of six NSW finalists in the 
‘Early Childhood Director of the Year’ category 
at the prestigious National Education and Care 
Awards. In a field of 1,280 nominees, placement 
as a finalist was fitting recognition for Jo’s 
outstanding year.

Wollongong City Team Award 
Wollongong City Community Preschool was 
recognised for ‘Outstanding Achievement in 
Education’ at the Australian College of Educators 
2014 Awards night in July. The nomination came 
from University of Wollongong student Claire 
Lane who undertook a professional experience 
placement at the Preschool. Big Fat Smile’s 
Facebook page lit up immediately with 300 ‘likes’ 
for the popular Wollongong City team.

Investing in Trainees 

Big Fat Smile engaged 28 trainees in 2014, 
of which 21 undertook certificate studies to 
become early childhood educators. Seven 
traineeships supported existing employees to 
upgrade their qualifications from certificate to 
diploma level. Fourteen of the trainees were 
school leavers.

Scholarships
Three outstanding students were awarded 
Big Fat Smile scholarships this year to support 
their studies. The scholarships were awarded 
on the basis of academic performance and 
commitment to a career in children’s services.

The scholarship recipients were:

�  Sallyann Bevilacqua from the University of 
Wollongong;

�  Anita Nepia  
from TAFE Illawarra Wollongong Campus; and

�  MacKenzie Viney  
from TAFE Illawarra Shellharbour Campus.

Originally from New Zealand, Anita, hopes that 
the scholarship will help her to gain full-time 

employment and a career in early education 
and care.

MacKenzie said that she would like to learn the 
creative Reggio-inspired art techniques that are 
used in Big Fat Smile community preschools 
and studios and apply these skills in her early 
childhood teaching.

Sallyann said that she wants to work with 
additional needs children, and become an 
educational leader in the sector, by raising 
awareness and providing support to educators.

Mother–Daughter Dynamic Duo
Bronte Lancaster needed no introduction when 
she started working for Big Fat Smile. Enrolled 
at Stewart Street Community Preschool (0–5) 

Big Fat Smile Annual Report for 2014   27



many years ago, Bronte returned to complete a 
childcare traineeship in 2013. In the meantime, 
Mum Marti has been one of Big Fat Smile’s bright 
stars since 1998. 

Apart from their work in their respective 
preschools, Marti and Bronte join forces during 
school holidays to support the Skoolzout holiday 
program for children with additional needs. 

Staff Creativity
The Artspace Studio and Outreach Programs 
offer a wonderful art experience for children, 
but also form part of the larger Professional 
Development Program for educators across 
the Company. The Reggio-inspired Programs 
assist in building the confidence of employees in 
programming art experiences with children, and 
reinforce creativity in all of its forms as a priority 
across the Company.

Professional Development (Arts)
During the year, Artspace continued its 
investment in developing the skills and 
confidence of educators as artists and as 
arts educators. Artspace Studio hosted a 
professional development ‘day’ session with 
University of Wollongong second year education 
students and finalised arrangements to extend 

the initiative to TAFE Illawarra second year 
students in 2015.

Artspace studio ran a ‘hands on’ session for 
50 new Big Fat Smile employees as part of the 
Company’s induction program. Jennine Primmer 
and Jill Talbot also hosted the Yellow Sounds Like 
a Trumpet session for a group of early childhood 
educators from the sector. The one-day session 
was a mix of theoretical and ‘hands on’ creative 
exploration.

Big Fat Smile artists Laura Stekovic and Jennine 
Primmer developed an ‘environmental arts’ 
professional development program for Moss 
Vale Early Learning Centre and Helensburgh 
Community Preschool. The new program links 
to the EYLF in support of key learning outcomes 
around sustainability. The team also developed 
a studio space at Barrack Heights Community 
Preschool and hosted professional development 
sessions at several locations.

Big Fat Smile’s resident musos also connected 
with children and staff. Penny Hartgerink 
focused on contemporary pop and rock music, 
while Shabnam Hinton introduced the ‘World 
Music Train’ Program. The programs were an 
opportunity for, and an investment in, extending 

the confidence of educators in their musical 
expression with children.

Little Scientists 

Big Fat Smile was among the first organisations 
in Australia to sign up to the innovative ‘Little 
Scientists’ Program. Developed in Germany, 
it operates in more than 25,000 German 
preschools every day and thousands more 
worldwide. The program delivers hands-on 
support to educators in bringing early science, 
technology and mathematics experiences 
to children through fun experiments. Kate 
Jordan led this year’s Little Scientist training for 
educators across the Illawarra.
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Include Me
Include Me is the part of Big Fat Smile dedicated 
to providing inclusion and community 
programs. Most are funded in partnership 
with the Australian or NSW Governments. This 
year nearly 2,000 education and care centres 
benefited Australia-wide from Big Fat Smile’s 
inclusion and program expertise. 

Include Me aims to remove barriers for children 
with additional needs through the provision of 
inclusion support. For Commonwealth funded 
centres, this was achieved primarily through the 
Inclusion Support Agency, Inclusion Support 
Subsidy and Flexible Support Funding.

The target groups for inclusion support are:

�  children with disability, including children with 
ongoing high support needs;

�  children from culturally and linguistically 
diverse backgrounds;

�  children from a refugee or humanitarian 
intervention background; and

�  indigenous children.

The NSW Government-funded Supporting 
Children with Additional Needs (SCAN) Program 
offered a similar service to NSW state funded 
preschools with the same aims and objectives. 
This program wound-up statewide at the end of 
November and was replaced by the Preschool 
Disability Support Program.

Honouring Indigenous Connections 
The Include Me team developed a resource 
this year to assist educators to implement 
an inclusive indigenous perspective in their 
curricula. Titled Honouring Indigenous 
Connections, it demonstrates how to engage, 

embrace and embody the history and heritage of 
indigenous culture in everyday practice. It is both 
a guidebook on ideas as well as a celebration 
of the initiatives already in place in so many 
communities.

Bicultural Support Reaches 
Milestone
Include Me and the Bicultural Support Program 
worked in collaboration to assist centres 
to enrol and settle children from culturally 
and linguistically diverse or indigenous 
backgrounds. This year marked a milestone with 
the 7,000th bicultural support request in NSW, 
managed to a successful conclusion by Sharyn 
Palmer from Big Fat Smile.

Transition to School 
The Transition to School Program, funded by 
Families NSW, offered resources and events to 
assist children and families with the transition to 

‘big school’. The Program focused on helping 
those children who may have had little or no 
experience of formal early education and 
care outside of the home. The Program was 
delivered with the support of primary school 
teachers and allied health practitioners. The 
Program offered resources and insights on 
exemplar school preparation programs, both 
from the prior-to-school and primary school 
perspectives. As in previous years, the Annual 
Lord Mayor’s School Starter Picnic brought the 
Program’s work to wide community attention, 
with hundreds of children and their families 
attending in November.

Communities for Children 
The Australian Government Communities 
for Children Program supports families with 
children 0–12 years living in the 2518 and 
2502 postcodes. Affectionately know as ‘the 
purples’ to their youngest fans, the Program 

Strategic Goal 3:  
Enriching Our Communities
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team operated six playgroups each week in 
the Corrimal/Bellambi and Warrawong areas. 
Communities for Children welcomed 200 new 
families in 2014. Free school holiday programs 
attracted big crowds all year and included mad 
scientist experiments, water skirmish games, 
dinosaur discovery, art in the park, box creations 
and good old fashioned messy play! 

Working in partnership with the Bellambi 
Neighbourhood Centre Youth Team, the Big Fat 
Smile team provided after school activities for 
children in the early primary school years who 
live in Bellambi. The team also helped organise 
NAIDOC Week celebrations at Bellambi and 
Warilla. 

The team donned green frog suits for the 
Wollongong City Council ‘Paint the Gong REaD’ 
initiative launch at Warrawong. Promoting 
childhood literacy. Paint the Gong REaD aims 
to instil a love of reading with children in the 
preschool age group. 

291 Project
Motivated by the shocking statistic that 291 
people had drowned on NSW waterways in 
2013, a team from Big Fat Smile’s Communities 
for Children and Bellambi Neighbourhood 
Centre set about ensuring that local children 

from the 2518 Communities for Children Project 
area were given the opportunity to attend 
swimming lessons. Many families find the cost 
of swimming lessons prohibitive and children 
miss out on being taught these essential 
lifesaving skills. This is problematic when living 
in a beachside community such as Bellambi 
where so many activities are centred on the 
beach and water. 

The team brought together the local Northern 
Stars Swim School, Bellambi Surf Club and 
Bellambi Bowling Club to provide free swimming 
lessons, supervision and transport to dozens of 
children in the September school holidays. 

Camden Show

It was a muddy start to the Camden Show, 
with thunder, lightning and rain, but that didn’t 
keep crowds away from the popular annual 
event. Big Fat Smile HQ team members helped 
Jamie Moon from Bingara Gorge Community 
Preschool (0–5) lead activities from the Big 
Fat Smile tent. The day was a success on 
every measure and has become an important 
showcase for the Company, with centres 
nearby at Narellan, Picton, Thirlmere, Wilton and 
Bingara Gorge.

Toddlers High Tea
Graphic designer and dance aficionado Melissa 
Murdoch from Big Fat Smile HQ had the crowd 
jumping at the September Toddlers High Tea at 
the Lagoon Seafood Restaurant in Wollongong. 
Mel swapped her normal office attire for a 
glittering disco number and pumped out some 
fabulous disco tunes for the 200-strong crowd. 
There were some familiar faces with at least 
three attending from maternity leave. 

Lilac Festival
Reynolds Street Community Preschool 
(0–5) provided a beautiful natural art activity 
for parents and kids at the Goulburn Lilac 
Festival in October. Leaves and twigs for the 
artworks were gathered from centre director 
Jo Mavrigiannakis’s own property outside 
Goulburn. A guessing competition with a Big 
Fat Smile skateboard on offer made the Big Fat 
Smile stall a popular destination for all ages. 

Spring In to Corrimal
The Artspace Studio opened its doors to local 
families as part of the Spring into Corrimal 
Sunday celebrations in September. The free 
art sessions for children and their ‘grown ups’ 
were part of a fun festival that celebrated the 
creativity and colour of the local community.

Aquathon
Big Fat Smile participated in the iconic 
Wollongong Australia Day Aquathon held in 
Belmore Basin. The event consisted of three 
‘swim and run’ events including the Kidz 
Aquafun, concluding with the 3.5km Charity 
Walk. The Kidz Aquafun event proceeded with 
more than 400 participants, alongside 1,600 
adults. The emphasis was on participation 
and starting the year off with a healthy lifestyle 
focus.

Big Fat Smile Annual Report for 2014   31



Skoolzout Olympix 
The very first Skoolzout Olympix was held in 
January at Beaton Park in Wollongong. The 
brainchild of Skoolzout Director Melanie Rollings 
and Operations Manager Chris Tulloch, the 
idea was to bring all Skoolzout school holiday 
clubs to one venue to compete in a series of fun 
events. ‘Dunk the Director’ was a highlight with 
more than 400 kids competing for the coveted 
Skoolzout Olympix Trophy. This year’s deserving 
winners were the kids from Thirlmere.

Kids Together
Cobblers Hill Community Preschool (0–5) 
continued the ‘Kids Together’ Pilot Program in 
partnership with Noah’s Ark of Shoalhaven. The 
Program involves a key worker coming to the 
service in support of children with additional 
needs. The worker supports the children and 
families by developing and implementing 
specialised programs (both at the centre and 
through home visits). The worker engages 
staff on how to best meet specialised needs, 
and links with other professionals on the Kids 
Together team including a physiotherapist, 
speech therapist, special educator, 
psychologist and occupational therapist.

Going, going…gone
Located beneath the famous ‘stack’ at Port 
Kembla, Port Kembla Community Preschool set 
itself for the big demolition day. Perched safely 
with a prime view just outside the exclusion 
zone, the preschoolers joined in the carnival 
atmosphere with thousands of other onlookers 
and a large media contingent. The children 
watched the demolition, and then headed to 
Artspace in Corrimal for an excursion. The 
preschool was given a thorough, professional 
clean by stack owners Port Kembla Copper.

Helping out Sick kids
The Bandaged Bear Appeal is the major 
fundraising appeal for The Children’s 
Hospital at Westmead, helping to raise much-
needed funds for thousands of children and 
families who require care every year. Rosehill 
Community Preschool (0–5) held a Teddy 
Bear’s Picnic in March with the centre donating 
to the 25th anniversary appeal. The day was 
filled with lots of fun activities including a teddy 
bear hospital for broken bears, face painting and 
a visit from the Bandaged Bear himself.

Road to Rote 
Continuing our partnership with the Indigo 
Foundation, artist Tamara Gulic travelled in May 
to the remote island of Rote in Indonesia. The 
visit was inspired by earlier trips undertaken 
by former Board Member Jenny Hopkins in 
support of local early childhood teachers 
and young people. Big Fat Smile’s role 
with educators has complemented Indigo 
Foundation’s wider program to provide a 
sustainable supply of food and water to the 
community. Tamara visited primary schools in 
the region and worked with local elder artists, 
sharing ideas on materials and contemporary 
practice. Tamara also learnt much from the 
Rote artists and described the trip as a great 
professional development experience. 

Sweet Sounds from Bundanoon
Preschoolers and staff of Bundanoon 
District Community Preschool were invited 
to participate in SING Southern Highlands at 
Clubbe Hall in October. SING is a part of the 
Special Olympics program that aims to link 
people with disabilities with community choirs. 
The event included 11 local choirs from primary 
schools, high schools and community groups, 
and more than 700 people in the audience. The 
theme was ‘Love’. Musically talented parent, 
Jo Caseley accompanied the choir on guitar. 
Children with speech difficulties participated 
after their weekly practices and with Key Word 
signing. The children discussed having a choir 
uniform and decided to wear jeans and tie-dyed 
orange T-Shirts. Nick Rheinberger, from ABC 
Illawarra Radio said “These children haven’t just 
come from the local ‘bhagwan’, they’ve come all 
the way from Bundanoon!” 

A young woman with a disability joined the 
rehearsals and, since the performance, has 
continued to volunteer at the Preschool two 
mornings each week. All of the families were 
thrilled that the children had the opportunity to 
participate as the youngest members of such 
a big event. For the families of three children 
with disabilities from Bundanoon District 
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Community Preschool, it was extra special to 
be included in such a wonderful celebration of 
community.

Young Furniture Designers 
Something you don’t see every day is a 
Skoolzout Director coming to work with a drop 
saw! With Skoolzout Director Mel, the drop 
saw and a big dose of enthusiasm the kids at 
Skoolzout@West Wollongong made their own 
tables and chairs. The kids were understandably 
pleased with the results of their work.

The Hunger Project
Fitness guru and Corrimal Community 
Preschool (0–5) parent Angela Saville recruited 
a team of Big Fat Smile employees to participate 
in the SAVVY SURVIVOR fitness challenges in 
July and December, raising funds for Prostate 
Cancer Research and The Hunger Project, 
an initiative which aims to break the cycle of 
poverty in under-developed countries.

The Big Fat Smile team led by Charise Orvad 
from Bulli Community Preschool (0–5) 
provided fun activities for children during the 
‘Super Mums’ fitness session. The team tested 
its fitness by competing in as many challenges 

across the week as possible, whilst helping to 
contribute to the $50,000 raised.

Green Bean Post Natal Support 
Group

Big Fat Smile continued its long-term 
partnership with Illawarra–Shoalhaven 
Medicare Local in support of local mums who 
are dealing with Post Natal Depression. The Post 
Natal Depression Support Team ensured that 
mums and their children were well-supported 
throughout the therapy sessions. Led by Kath 
Smith, the team was acknowledged at the 
Bravissimo event in October.

New World Champ Chelsea
Continuing our commitment to the support 
of young folk who are pursuing their dreams 
on the world stage, Big Fat Smile favourite 
and ambassador, Chelsea Williams (with the 
Big Fat Smile branded longboard) became 
a world champion (no less) in December. 
Chelsea secured the ASP Women’s World 
Longboard Title at the GoPro World Longboard 
Championships in Wanning, Hainan in China. 
Near-perfect surf of three-to-four feet provided 
the perfect canvas in the race for the sport’s 
ultimate prize. We couldn’t be prouder of 
Chelsea’s incredible success.
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Research
’Self-Regulation and Executive Functions: 
Issues in the Conceptualisation of Self-
Control’ 
Dr Steven Howard, Professor Edward 
Melhuish and Rebecca Calleia 
School of Education 
Faculty of Social Sciences 
University of Wollongong 

Research Approved in 2014 and 
Commencing in 2015
’Well-Being and Academic Aspirations in 
Australian Youth’  
Kirsty Mckenzie and Marianna Szabó,  
School of Psychology 
Faculty of Science 
University of Sydney

’Starting Strong: Making Children Resilient in 
Early Childhood’ 
Amy Conley Wright, Professor Iram Siraj and 
Professor Lesley Cooper  
Early Start Research Institute 
Faculty of Social Sciences 
University of Wollongong 

’Investigating the Quality of Effective 
Early Education for 2–5 year olds: A 
Manual for the Sustained Shared Thinking 
and Emotional Well-being (SSTEW) Scale’ 
Professor Iram Siraj, Ms Denise Kingston and 
Professor Edward Melhuish 
Early Start Research Institute 
Faculty of Social Sciences 
University of Wollongong

’Transforming Literacy Outcomes (TRANSLIT)’ 
Dr Pauline Jones, Professor Beverly 
Derewianka, Professor Peter Freebody, Dr 
Jan Turbill, Associate Professor Lisa Kervin, 
Associate Professor Honglin Chen, Dr Jessica 
Mantei, Dr Barbra McKenzie and Ms Erika 
Matruglio  
School of Education  
Faculty of Social Sciences 
University of Wollongong

Conference Papers Delivered in 
2014
’I Can’t Draw Hands’ 
Jill Talbot and Jennine Primmer 
Aotearoa New Zealand Association of Art 
Educators 2014 Conference: 
Auckland University of Technology 
New Zealand, July 2014

Big Fat Smile’s Principal Artist-in-Residence 
Jill Talbot and Chief Creative Officer Jennine 
Primmer presented Big Fat Smile’s innovative 
Artist-in-Residence Program.

’Innovation within an Early Childhood 
Education and Care Organisation: A Tri-
Perspective Analysis of the Appropriation of IT’ 
Melinda Plumb and Dr Karlheinz Kautz,  
2014 Australasian Conference on Information 
Systems Conference: 
Embedding Information Systems in Business, 
Government and Society 
Auckland University New Zealand, Dec 2014

Friend of Big Fat Smile and Ph.D candidate 
Melinda Plumb’s paper co-authored by Dr 
Karlheinz Kautz explored the innovative use of the 
Kinderloop app in Big Fat Smile preschools. The 
paper won the conference award for ‘Best Paper 
on an Educational Issue’.

Big Fat Smile collaborated with 
researchers from Australia 
and the UK in 2014 to advance 
understanding and professional 
practice. 
Research Completed in 2014
’Development of a Fundamental Movement 
Skill Program to Enhance Motor Skill 
Development and Physical Activity Among 
Children Aged 1–3 years’ 
Professor Tony Okely  
Director, Early Start Research Institute 
Faculty of Social Sciences 
University of Wollongong 

’Effect of Physical Activity on Learning a 
Foreign Language in Preschool Children’ 
Myrto Mavilidi  
PhD Student 
School of Education 
Faculty of Social Sciences 
University of Wollongong 

’Effects of Number Sense Learning 
Interventions on Preschoolers’ Mathematical 
Development’ 
Laurelle Morgan, Honours Student 
School of Psychology 
Faculty of Social Sciences 
University of Wollongong

Research Commenced in 2014 and 
Ongoing
’An After-school Program to Promote 
Physical Activity, Cognitive Development and 
Academic Achievement in Children’ 
Professor Tony Okely  
Director, Early Start Research Institute 
Faculty of Social Sciences 
University of Wollongong 
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Creativity Project 2014:  
Master in The House
The ‘in conversation’ event with Q&A-style 
audience participation, presented artist/
educator and one-time red Wiggle, Murray 
Cook to an excited audience at the Sydney 
Opera House.

Murray has engaged creatively with children 
for more than 20 years — as teacher, artist 
and advocate. Murray talked at length about 
how he has tapped into children’s divergent 
thinking via his early childhood teacher 
training. Murray spoke about his success in 
inspiring children in Cambodia and China, 
and the power of music in capturing the 
imaginations of children with Autism.

Fellow musician, ABC journalist and one-time 
Playschool presenter, James Valentine, was 
a funny and insightful MC, and interviewer. 
His own reflections into the power of music, 
humour, creativity and the role of the arts and 
artists in children’s lives were hilarious and 
perceptive.

Cultural Exchange 
with China
Big Fat Smile and Ladder 
Education Group in Yangzhou 
signed a Memorandum of 
Understanding this year that 
commits to ongoing professional 
and cultural exchange. 

Educators Jade Organ, Rhiannon Keats and 
Svetlana Petkovski visited Yangzhou with group 
leader Lan Zhang to experience Chinese early 
education and culture first-hand.

The sister-school relationships are:

�  Bingara Gorge Community Preschool (0–5) 
and Ming Xing Bilingual Preschool;

�  Western Suburbs Community Preschool (0–5) 
and Mei Qi Bilingual Preschool; and

�  Woronora Heights Community Preschool 
(0–5) and Moon City Bilingual Preschool.

The Big Fat Smile educators all spent time in their 
sister preschools and learnt about the Chinese 
approach to early childhood education.

“Children enter formal schooling at age seven 
and are expected to have knowledge of Chinese 
history, reading, writing, maths, science and 
English. There are high expectations that the 
children will be focussed and attentive. Local 
teachers were interested to learn about the 
child-focussed approach to early education in 
Australia." Rhiannon
“Culture is evident throughout the Chinese 
preschool curriculum and teaching methods. 
Family plays a very important role in early 
education, and respect for elders, family and 
culture is taught from a very young age.” 
Svetlana

“It was inspiring to see how involved the families 
are with their preschool and particularly their 
involvement in the visual arts and sustainability 
programs. The children and families use class 
themes to create artworks at home together.  
It shows such a difference in our cultures, in that 
art and creativity aren’t separated so much from 
daily life as they might be in Australia”. Jade

Also in China this year, CEO Bill Feld met with 
leaders of the Beijing People’s Association for 
Friendship with Foreign Countries and the China 
Disabled Persons’ Federation. He also signed 
a Memorandum of Understanding with the 
Capital Institute of Pediatrics in Beijing. These 
visits laid foundations for Big Fat Smile and the 
University of Wollongong to assist the Chinese 
Government in the development of a major 
program to support children with Autism and 
their families in China.

Big Fat Smile also forged special cultural 
connections with Beijing Calligraphy (Shu Fa) 
Association and Five Broken Rules Shu Fa Group 
(Beijing), and Yangzhou Federation of Literary 
& Art Circles. The introductions afforded by 
Chairman Cui Gang in Beijing and Chairman Liu 
Jun in Yangzhou were greatly appreciated, as 
was the valuable time and inspiration provided 
by so many master artists, calligraphers and seal 
makers.
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Moon City Bilingual Preschool, Yangzhou City, China
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Our social bit
Over the year, Big Fat 
Smile connected with 
families, employees 
and the world via 
Instagram, Kinderloop, 
LinkedIn, and Facebook 
(14,150 likes and 
counting). 
We also raised our 
big fat profile with a 
record number of TV, 
radio and print media 
spots, including prime 
time TV news and news 
magazine programs in 
China.
We also connected 
through multiple 
community events, 
conferences and 
exhibitions.
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Where You’ll Find Us
Big Fat Smile  
HQ
Level 1 
98 Railway Street, 
Corrimal NSW  
2518 

School Age  
Clubs
Skoolzout@Albion Park 
(5–12 years)

Skoolzout@Austinmer 
(5–12 years)

Skoolzout@Balarang 
(5–12 years)

Skoolzout@Bingara Gorge 
(5–12 years)

Skoolzout@Bulli 
(5–12 years)

Skoolzout@Bellambi Pt 
(5–12 years)

Skoolzout@Fairy Meadow 
(5–12 years)

Skoolzout@Flinders 
(5–12 years)

Skoolzout@Koonawarra 
(5–12 years)

Skoolzout@Thirroul 
(5–12 years)

Skoolzout@Wollongong East 
(5–12 years)

Skoolzout@ Wollongong City 
(5–12 years)

Skoolzout@Wollongong West 
(5–12 years)

Early Childhood 
Centres
Barrack Heights 
Community Preschool 
(0–5 years)

Bellambi Point 
Community Preschool 
(2–5 years)

Bingara Gorge 
Community Preschool 
(0–5 years)

Bulli Community Preschool 
(0–5 years)

Bundanoon District 
Community Preschool 
(2–5 years)

Castle Hill 
Community Preschool 
(0–5 years)

Cobblers Hill 
Community Preschool 
(0–5 years)

Corrimal Community 
Preschool 
(0–5 years)

Dapto Community 
Preschool (0–5 years)

Helensburgh Community 
Preschool (2–5 years)

Kenny Street 
Community Preschool 
(0–5 years)

Kiama Downs 
Community Preschool 
(0–5 years)

Koonawarra 
Community Preschool 
(0–5 years)

Little Village 
Community Preschool 
(0–5 years)

Narellan Community 
Preschool 
(0–5 years)

Picton Community 
Preschool 
(2–5 years)

Port Kembla 
Community Preschool 
(2–5 years)

Reynolds Street 
Community Preschool 
(0–5 years)

Robertson 
Community Preschool 
(2–5 years)

Rosehill 
Community Preschool 
(0–5 years)

Stewart Street 
Community Preschool 
(0–5 years)

Warrawong 
Community Preschool 
(0–5 years)

Western Suburbs 
Community Preschool 
(0–5 years)

Wollondilly Mobile 
Community Preschool 
(2–5 years)

Wollongong City 
Community Preschool 
(2–5 years)

Woronora Heights 
Community Preschool 
(0–5 years)

Artspace
Art studios (Corrimal 
and Miller) and outreach 
program for children aged 
3–16 years.

Green Bean Café
Community-run, child-
friendly café in Corrimal for 
parents of children aged 
0–5 years.

Big Fat Smile 
Gallery
Professional exhibition 
space for artists of all ages 
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Our Partners
Education 
partners:
Little Scientists

TAFE Illawarra Institute

University of Wollongong

UOW College

Community 
partners:
Activate Events

Cancer Council NSW

Indigo Foundation

Kinderloop

Wollongong Hawks

Protein-One,  
Dandelion App

SCARF

Creative 
partners:
Balanced Image  
Studios

Bundanon Trust

Conservatorium of  
Music Wollongong

Letitia Prince

Made Creative by 
Adam Trunk

Mark Newsham 
Photography

Merrigong Theatre 
Company @ IPAC

Tim Bauer Photography

Commonwealth 
funding 
partners:
Department of Education 

Department of  
Social Services

State funding 
partners:
Department of  
Education and 
Communities

Department of Family  
and Community  
Services

Families NSW 

Facilities partners:
Camden Council

Department of  
Education and 
Communities

Kiama Municipal  
Council

Shellharbour City 
Council

WEA Illawarra

Wingecarribee Shire Council

Wollondilly Shire  
Council

Wollongong City  
Council

Development 
partners:
Mel Hazzouri  
and Mintus team

Bill and Charmaine 
Jelenkovic

International 
partners:
Capital Institute of 
Pediatrics, Beijing

Ladder Education Group, 
Yangzhou

Program  
delivery  
partners:
Ageing, Disability and 
Home Care

CareSouth

Communities for  
Children Shellharbour

FlowConnect

Illawarra–Shoalhaven 
Medicare Local

Interchange Illawarra

KU Children’s Services

Noah’s Ark of  
Shoalhaven

Playgroups NSW

TAFE Illawarra Institute

University of  
Wollongong Early Start
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Contact us:
Big Fat Smile Group Ltd
Not-for-profit 
Community owned. 
ACN: 002796 232 
ABN: 82 002 796 232

Level 1 
98 Railway Street 
Corrimal NSW 2518

PO Box 475 
Corrimal NSW 2518

T: 02 4283 9900 
F: 02 4283 9901
info@bigfatsmile.com.au 
bigfatsmile.com.au


