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Our company’s vision is for a Braver, Brighter, More Creative World. 
It is simple, unequivocal and aspirational. It is something about which 
we are very proud and in such an exciting year of change we know that, 
in our own small way, we made this vision a reality.

For more than thirty years we’ve played a major role 
in the lives of children and families – as Illawarra 
Children’s Services Action Group (1981-1998), as 
Illawarra Children’s Services (1998-2012) and as Big 
Fat Smile (since 3 April 2012).

We remain proud of our great heritage, knowing that 
the changes we made in 2012 have been important 
steps in securing the company’s future.

Beyond the change of corporate identity, the Board 
committed to a program of growth. The Board made 
this commitment principally to reduce the risks of 
reliance on Council-owned assets.

Five centres joined us in 2012. These were Skoolzout@
Thirlmere, Bundanoon District Community 
Preschool, Picton Community Preschool, Woronora 
Heights Community Preschool and Reynolds Street 
Community Preschool in Goulburn.

The area management team ensured a smooth 
transition for the families who sought our 
management and regulatory support at Thirlmere, 
Bundanoon and Picton, while the new business 
team took the lead in establishing our new centres at 
Woronora Heights and Goulburn.

While centre-based income increased in 2012, overall 
company revenue fell. This followed the Australian 
Government’s decision to pay inclusion support 
subsidies directly to local recipients (roundly $8M 
for the year), rather than as before through the 
company’s accounts.

The overall operating result was a $10k loss in a year 
of substantial investment in new business and in 
managing change.

We maintained our reputation for service and 
program quality, while achieving record enrolments. 
Our community and inclusion programs reached 
more children and families than ever before, and 
exceeded all standards set for us by government. 

In 2012 we continued to be the benchmark employer 
with outstanding conditions and a staff turnover 
rate less than half of the industry average. We also 
recorded no lost time to injury for the first eight 
months of the year, which was and is extraordinary in 
an enterprise of this scale.

At year’s end, Professor Paul Chandler and our partner 
the University of Wollongong secured more than $40 
million for the visionary Early Start Program. Our pilot 
centre at Bellambi Point Community Preschool played 
an important part in making the case for the total 
program investment.

President & CEO Report

Jennifer Dixon
President

Bill Feld
Chief Executive Officer

We have a  
new face and  

we wear it well!
Knowing Early Start’s game-changing benefits for the 
community, we look forward to the program extending 
soon to Barrack Heights Community Preschool, 
Koonawarra Community Preschool, Warrawong 
Community Preschool and Corrimal Community 
Preschool.

At the end of such an exciting year, we take time 
to thank the many people who contributed so 
selflessly and energetically to our work and to our 
transformation.

The Board of Directors set important strategic 
directions for the company and every member is 
thanked for their contribution. We especially thank 
Denise Fraser who left the Board early in 2012 after 
eight years of dedicated service.

For their work in steering the growth and change 
initiatives, we thank everyone on the executive team.

We thank the many educators and staff across all of 
the company’s 40 sites for the difference they made 
in the lives of thousands of children and families. 
Whether contributing as frontline staff, inclusion 
experts or as part of the HQ support team, we are 
truly grateful.

We also thank our funding partners at all levels of 
government, our facility partners and our many 
community and creative partners, all of whom 
contributed to our important work with families and 
the community.

Our company’s vision is for a Braver, Brighter, More 
Creative World. It is simple, aspirational and the theme 
for this annual report. It is something about which we 
are proud and, in an exciting year of change, we know 
that, in our own small way, we made this vision a reality.

Of course there is so much more to do and, with the 
commitment of our outstanding people, we know that 
the world next year will be an even brighter, braver and 
more creative place.
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Braver.
New ideas. 
New centres.
New communities.
If we are to create and to innovate, we must be brave. We 
seize opportunity, embrace ideas and reward courage. We 
seek change and always, always, challenge the status quo.

Stride like
a cowboy!

A brave new world.
 
It takes a big, brave heart to make the big changes. In the 
past year, we’ve taken a deep breath and a leap into new 
territory. No fear!

We adjusted our Vision to make clear that we are here for 
children, families and communities.  Everyone. We are 
genuinely inclusive. We open doors for all.  

Hercules style, we’ve backed ourselves with a 
commitment to new centres in new markets. 

We were one of the first in the sector to challenge the 
status quo when it came to creating quality outdoor 
environments. We continue to challenge thinking with our 
‘natural landscapes’, water features, boulders and more. 
Landscaping that goes beyond decorating. It’s about 
creating real places of belonging, being and becoming. 
Habitats for kids to live in and breathe!

Chewing the fat.
We’ve been conversing with the community and it’s been 
a conscious decision to connect in plain English - not 
industry jargon.  We use multiple languages because we’re 
dealing with multiple audiences: framework language 
for regulators and the profession; and more accessible 
language for families. In the process, we’ve forged stronger 
connections.

We’re also embracing new technologies and platforms for 
communication.

We trialled a brand new App for educators called 
Kinderloop. It connects parents directly with their children 
in ‘real time’. Our educators loved the opportunity that the 
new platform allowed. They reassessed and evolved their 
thinking about the way they communicate with parents 
about their children’s learning and well being. Parents loved 
it. And Big Fat Smile loved its part in influencing positive 
change. 

We supported Protein in its development of an App 
called Dandelion. With the title ‘Bullying is for people with 
no Imagination’, the App was a big hit in the market. The 
App acknowledges children’s negative emotions while 
promoting a powerful shift in perspective through art and 
storytelling. It’s a celebration of bravery. 

Quality always counts for the most in what we do and our 
very first preschool to go through the Federal Government’s 
new accreditation system, Koonawarra Community 
Preschool, nailed it.  We rated ‘Exceeding National 
Standards’ which is currently the highest possible rating. 

Leaders with edge.
 
Brave at heart we always were, but we’ve taken a bold new 
step for our people. We’ve positioned HR as a business 
partner to help managers identify and resolve people-
related concerns at the frontline, rather than referring issues 
to others. 

Gains have included more ‘hands on’ management, 
leadership skills development, earlier resolution of issues 
and a brave new focus on the manager-direct report 
relationship. Leaders are accepting more responsibility, with 
guidance and support from HR business partners. We also 
achieved goals for executive team cohesion and for change 
management.

In Skoolzout, recruitment strategies were dissected, 
deconstructed and eventually reassembled to create a 
‘new look’ recreational leader. Over the year, the Skoolzout 
leadership team developed more depth and experience 
relevant to enhancing the profile of our service for school 
kids. 

“We need to be 
brave if we are to 
learn anything.”
RiCHARd GiLL
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“It takes a big, brave heart 
to make the big changes. ”
In the past year, we’ve taken a deep breath and a leap 
into new territory. No fear!

A brave history.
We have a history of being brave, of making changes and 
seeing them through. And over thirty plus years, we had  
the courage to take a giant step forward and to lead.   
Here’s our story.

A long time ago a group of people decided to make a 
difference for working families in the Illawarra. They wanted 
access to Commonwealth Government funds to establish 
local neighbourhood centres. They called themselves 
Illawarra Children’s Services Action Group. It was 1981.
The Action Group mobilised and made a difference 
with strong advocacy in the early years. Later, with the 
Commonwealth money, and with help from Wollongong 
City Council, Stewart Street Neighbourhood Centre 
opened. It was our very first centre. It was 1984.

Thrilled with the early success, the Action Group soon 
opened a second centre in Warrawong. It was 1985. Many 
more followed across the three Illawarra council areas. And 
with community demand, the Action Group established 
before and after school services for children of primary 
school age. It was now the 1990s.

The Action Group looked to put its advocacy for children 
into stronger action, and beyond its traditional Illawarra 
borders. The company soon secured state and federal 
funding to manage and deliver inclusion support services 
for children with additional needs. The company had now 
entered a new market to support other service providers.

Change of name.
“So the new company name is Big Fat Smile. It’s fun. It’s 
irreverent. It’s cheeky - a bit like the children who make 
our work such fun every day. And it’s a bold new name to 
connect us better with families and the people who pay the 
bills. ‘Big fat anything’ is an expression familiar to virtually 
everyone. It’s evident in day-to-day language and it’s a part 
of popular culture. It’s used when we want to make things 
grand, and the impact of our work is exceptionally grand. 
It changes lives for the better. The name is deliberately 
different and I can’t wait to share it with the world.”

Extract from CEO, Bill Feld’s speech at the  
Gordon Theatre, IPAC on launch day, 3 April 2012

The Action Group was now a substantial service provider 
in its own right. It needed a name to more accurately 
describe its work with children, families and service 
providers. And so the company was renamed Illawarra 
Children’s Services. It was 1998.

The company Constitution changed, and with it came 
a new company structure, our first Board of Directors 
and larger aspirations. Illawarra Children’s Services had 
matured into a company of size and influence in local and 
state economies. It was 2004.

Over the next few years the company’s centres and 
inclusion work extended into more and more places. 
Illawarra Children’s Services was now a major organisation 
with touch points in communities across south-eastern 
NSW and south-western Sydney.

And then came an important national call-up. We 
commenced remote inclusion services for providers in 
Queensland, Tasmania and the Northern Territory. It was 
2008 and with our partner KU Children’s Services, we had 
become a national provider.

Over the next few years we established a creative arts 
practice to enrich learning experiences for kids. Fast 
forward to 2012 and we implemented a brave decision to 
change our name. It was time. Brave connections.

We forged new connections in new communities and 
expanded our geographical footprint. We answered the 
demand for high quality education and care in more 
markets than ever before. We responded to the needs of 
communities and existing service providers, while also taking 
the big step of committing to new centres in new markets.

We put on our rainbow coloured overalls and hard hats 
and partnered with like-minded educators, providers and 
developers to extend our reach.  We worked together to 
ensure that the new centres could deliver to our standards 
and in accordance with the Big Fat Smile brand and ethos. 

Support,
care, safety,

professionalism.
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Brighter.
Better thinking.
Better metrics.
Better outcomes.
If we are to contribute something valuable in this world, we 
will leave it a ‘brighter’ place. A world of illumination, intense 
colour and animation. A place to think more, learn more, 
make more. A place to succeed.

Brighter than every other star.
Learning is fundamental. It’s what makes our ‘star’ shine 
brightly. But learning can’t be an ‘event’. Learning is 
incremental, ongoing and a way of being.

This year we introduced cluster coaching. The change has 
connected teams, extended networks, and allowed staff 
to explore real-life situations in new and engaging ways. 
We set aside old notions of professional development 
and delivery, and we boldly consigned all-day instructional 
courses to the back of the room!

We empowered local teams to accept more responsibility 
for problem-solving, with greater emphasis on shared 
effort, team performance and outcomes. It was a 
liberating shift in approach.
 

Creative advocates.
We prepared for our 4th industry conference themed 
around creative education. We thought hard about what 
we wanted to achieve – and the answer was simple. We 
wanted to enthuse, inspire and energise educators to 
our vision of bright engagement and shared learning. We 
wanted to break stereotypes and present the message 
that real connections are forged creatively through minds 
and hearts.

To this end we connected with people who have inspired 
us – John Marsden, Annabel Crabb, Richard Gill, Galvin 
Scott Davis, Margo Ward, Lincoln P Jones and his mum 
Sandra and Janice Deans. We booked the iconic Museum 
of Contemporary Art in Sydney for early 2013 as our 
canvas for The Creativity Project – a new company brand 
and the perfect platform for our creative evangelism.

Brighter decisions. 
We spent a lot of time thinking about the work that we do 
and the work that we don’t do. We considered carefully the 
people and communities that we serve and reaffirmed our 
commitment to them.

We also thought hard about the risks of staying exactly as 
we are and considered the case for serving people and 
communities beyond our traditional borders. We decided 
that, with careful planning, we could secure an even 
brighter, sustainable future for the company.  Energised, 
we started the program of growth and opened new early 
childhood services in Sydney and Goulburn in the second 
half of 2012.

Keep the
bunch

together!

“The world always seems brighter 
when you’ve just made something 
that wasn’t there before.”
NEiL GAiMON
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“To be the brightest we 
must keep learning. ”

And learning isn’t an event. Learning is an ongoing, 
connected experience. To address the unique challenges 
we face in our sector, we introduced a new learning plan 
with cluster coaching as the foundation for organisational 
and professional development. 

Brighter (early) starts.
Led by the University of Wollongong, Early Start is a $41M 
program set to turn things upside-down in regional and 
rural communities. It will transform teaching, research 
and community engagement. It will empower families to 
change their expectations about educational attainment 
and life outcomes. And it’s grounded in Big Fat Smile Board 
Member and UOW Dean of Education Paul Chandler’s 
vision about the pay-off in later life of investment in early 
learning. 

Big Fat Smile played an important, early role in the 
University securing Early Start funding. Benefactor 
Christopher Abbott was impressed by what he saw at 
the Bellambi Point pilot site and, with the Australian 
Government, saw the great promise of a statewide 
program with a central hub and 38 engagement sites 
across regional and rural New South Wales.

We’re excited to play a big part in realising the vision 
through engagement centres at Bellambi, Corrimal, 
Barrack Heights, Koonawarra and Warrawong. It will be 
a transformational, game-changing program in so many 
communities.

Colour rules.
The brightest place to be is a cheeky, imaginative 
world filled with positive interactions and happy kids. 
It’s simple, it’s what we believe and it’s a message we 
actively shared within and outside the company in 2012. 
We gave licence to express the joy in our work – loudly!
 
We looked at lots of our ‘stuff’ and found new ways to 
bring colour to our work, like a new dress code. We had 
fun designing, trying out combos, saying ‘no thank you’ 
a lot and embracing colour. We loved that the team 
connected the ‘professional’ and the ‘practical’, with 
‘individuality’, ‘options’ and ‘personal style’.

All locked in at the end of the year, we’ll see our people in 
their smart new look in 2013.

 Brighter work.
We’re proud of our human resources achievements – low 
staff turnover at half of the industry average, no time-
lost-to-injury across the company from January to early 
September, and a $100k reduction in the annual workers’ 
compensation premium. 

We met or surpassed all milestones for our government 
funded programs and secured new three-year contracts 
for our Inclusion Support Agencies. At the same time, the 
Learning and Development team delivered a 58% increase 
in in-house training delivery, and the Human Resources 
team rolled-out a new employee data base to enhance 
reporting and analysis.
 

This year we also introduced a new employee induction 
program, new electronic storage systems, cost savings 
and improved service through process reforms and 
reorganised library services.  We also halved the proportion 
of debts referred to collection agencies to a very low 0.36%.  

We help
little people
walk tall.
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Making connections
that matter...
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Making connections
that matter...
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More Creative.
New people. 
New programs.
New partnerships.
Creativity is at the heart of everything – our own little Higgs 
boson particle. Creativity drives us – ‘right brains’ sparking and 
sparring, and new solutions for old problems. Hearts and minds 
captured in equal measure.

Creativity rules. 
We keep filling our bucket with creativity and pouring it 
over everything we do. From Artspace to educational 
practices in our schools and clubs; from prepping The 
Creativity Project to strategic HR policies; from Green 
Bean Play Cafe engagement to new service strategies. 
Thinking creatively is thinking constructively. It’s thinking 
big and thinking wide. It’s looking at things up close and 
from way out there. 

Who says creativity can’t be 
measured?
 
We find that encouraging and nourishing creativity is good 
for everyone involved. In fact a recent survey of CEOs 
revealed that creativity is considered the most important 

Green Bean Play Cafe climbed the income ladder, 
generating 25.9% more than last year. The creative cafe 
offered the community a whole heap of engagement with 
its fun programs in music, art, films, cooking, dancing, 
reading, drama and circus! The cafe also backed a more 
complex family concern with its Green Bean Post Natal 

quality in leadership. At Big Fat Smile we believe in building 
a culture of innovation by fostering creative thinking and 
problem-solving – finding better solutions faster. Once we 
start the creativity conversation, the ball rolls from there.

We’ve been doing our bit to develop creative thinking and 
expression with our Artspace studio’s increased reach. 
Over 400 kids signed up for either a term or school holiday 
program. And on top of that 15 Big Fat Smile preschool and 
skoolzout groups visited the studio. We partnered with 
Wollongong City Council via its cultural grants scheme to 
create an eight-week program for the kids from Bellambi 
Point Community Preschool to visit the studio for weekly 
creative adventures. We extended our scholarship 
program to provide access for children at Bellambi 
Public School. On top of that, sector educators, Big Fat 
Smile types and University of Wollongong students all 
took advantage of Artspace’s professional development 
sessions.

Sprinkling creative dust.
 
But it didn’t all just happen in Corrimal. The studio’s 
outreach programs at Big Fat Smile preschools and 
skoolzout clubs reached more than 500 children 
and educators. We branched out into schools with a 
bespoke Artist-run program for children with emotional 
disturbances at Auburn Street Unit. Our musical, dramatic 
and athletic mentors visited every Big Fat Smile location 
over the course of the year.

Depression Project. We conducted four groups in all with 
our partner Medicare Local, including one down south. It 
was great to see so many of the participating mums return 
as cafe regulars. This year we also partnered with ADHAC 
to provide some fun ‘one off’ events for families engaged 
with various local supported playgroups.

We’re
drawing
outside

the lines!

“Curiosity about 
life in all of its 
aspects is still the 
secret of creative 
people.”
LEO BuRNETT
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“We find that encouraging 
and nourishing creativity is 
good for everyone involved.”
In fact a recent survey of CEOs revealed that creativity is 
considered the most important quality in leadership. At 
Big Fat Smile we believe in building a culture of innovation 
by fostering creative thinking and problem solving — 
finding better solutions faster. 

it’s in the detail.
 
Across the board, Big Fat Smile educators continued 
to ‘up’ the creative ante in EVERY SINGLE cell of their 
programming and relationship building DNA. They created 
imaginative, transforming play spaces, adventurous 
outdoor habitats, creative studio spaces, construction 
sheds, outdoor dining rooms, mud pits, chicken coops 
and camp sites. They incorporated new technologies 
and fought for a child’s right to climb a tree. They created 
floating lanterns down a gulley in the Highlands, enjoyed 
‘arvo tea with the Gruffalo and created the best Macedonian 
pastries the Cart Derby crowds had ever tasted. And they 
were energetic in their networking with peers to share and 
grow ideas, learn, learn and learn some more. 

Our educators joined new teams, shared tasks and 
cemented their status as the ultimate team players. Above 
all they created THE best outcomes for kids and families, 
for 50 lively weeks!

Creative connections.
We put our propeller powered thinking caps on and 
partnered with a number of other like-minded crews to:

Establish a brand new, school transition initiative called 
the Camden Big School Project.

Build on our connection with SCARF through our support 
of the Art for Refugees event, which raised funds to 
enhance education and employment opportunities for 
local refugee families.

influence through our presentation at the biannual Early 
Childhood Australia Conference in Perth on our innovative 
arts programs.

Facilitate the University of Wollongong IMPACT 
community engagement project through which staff  
and students engaged with kids in our skoolzout clubs.

Establish a new visual arts partnership delivering training 
to University of Wollongong students through Artspace.

Establish new recruiting initiatives with the University of 
Wollongong and TAFE Illawarra.

Facilitate University of Western Sydney’s research at 
Barrack Heights Community Preschool into Diverse 
Literacies and Social Justice.

Facilitate University of Wollongong research at 
Wollongong City Community Preschool into 
Early Childhood Obesity Prevention. 

Support Indigo Foundation’s ongoing work in Rote, 
Indonesia via Board member and project volunteer, Jenny 
Hopkins.

Create a natural ‘playscape’ outdoor environment in 
partnership with the Dendrobium Mine Enhancement 
Committee, at Western Suburbs Community Preschool.

influence as part of a team of sector leaders who helped 
write the ECA National Position Statement on the Inclusion 
of Children with a Disability in Early Childhood Education 
and Care.

Creativity as the great 
motivator.
 
Putting our branding where our mouth is, we launched our 
new corporate identity and maintained our status as the 
pre-eminent media contact for our sector in the region.  

Our brand profile and outcomes for children lifted through 
our participation in the Port Kembla Billy Cart Derby. Our 
skoolzout club kids prepped their billy carts for months 
ahead of the event which sparked as a celebration of 
art, technology, adventure, good humour and cross-
generational spirit! 

We led and participated in key community events across 
eight local government areas including Shellharbour Kids 
Fest, Thirroul Seaside Fest, Corrimal Fest, Goulburn’s 
Lilac Fest, Camden’s Family Fun Day, NAIDOC Week, The 
Mayor’s Transition to School Picnic in the Gong and more.

Our people
are creative
thinkers....
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2012 was a year for substantial investment at Big Fat Smile with a total of five 
new or acquired centres. Revenue improved with total enrolments increasing 
from 3,549 in 2011 to 3,933. 

Big Fat Smile has not relied on financing for growth and remains debt-free.

Centre-based income.
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Our Financials.

Children’s 
Services

Preschool 
Salaries

Gov’t
Programs

Adm
in

O
ther

Interest

O
ther

Grants
Paid 
Out

Children’s
Resources

In 2012 we had

 3,933 
kids enrolled in our services and

 600+  
staff employed across the year, and

 11,671  
kids assisted by our Include Me teams.

We opened or acquired 

 5  
new centres.

We operated 

 37  
preschool and school age services.

    Our website was viewed more than 

 70,000times.

Program & 
HQ Salaries

School 
Age

Salaries
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Programs
In addition to our kids’ centres, we received funding 
to manage and deliver the following programs:

inclusion Support Agency through funding from the 
Australian Government Department of Employment, 
Education and Workplace Relations, to provide inclusion 
support, advice and practical assistance to eligible child 
care services in the Illawarra and NSW South East regions.

National inclusion Support Subsidy Provider funded by 
the Australian Government Department of Employment, 
Education and Workplace Relations through the Inclusion 
and Professional Support Program to support early 
childhood education and care services to include children 
with ongoing high support needs. (Queensland, Northern 
Territory and Tasmania).

Supporting Children with Additional Needs Program 
through funding from the NSW Department of Family 
and Community Services to increase the participation of 
children in State-funded children’s services in the South 
West Sydney and Southern (NSW) regions.

illawarra day Care Project in partnership with the NSW 
Department of Family and Community Services, to enable 
children with developmental disabilities and high support 
needs to attend early childhood services.

Starting School in Camden Project in partnership with 
Camden Council to facilitate positive transitions to school 
for children in the Camden Local Government Area.

 
Skoolzout@Albion Park 
Skoolzout@Austinmer
Skoolzout@Balarang 
Skoolzout@Bulli 
Skoolzout@Corrimal 
Skoolzout@Fairy Meadow 
Skoolzout@Flinders
Skoolzout@Harrington Park 
Skoolzout@Narellan 
Skoolzout@Para Meadows 
Skoolzout@Thirlmere 
Skoolzout@Thirroul 
Skoolzout@Unanderra 
Skoolzout@Wollongong East 
Skoolzout@Wollongong West 

 
Barrack Heights Community Preschool 
Bellambi Point Community Preschool
Bulli Community Preschool 
Bundanoon District Community Preschool 
Cobblers Hill Community Preschool 
Corrimal Community Preschool 
Dapto Community Preschool 
Helensburgh Community Preschool
Kenny Street Community Preschool 
Kiama Downs Community Preschool 
Koonawarra Community Preschool
Narellan Community Preschool 
Picton Community Preschool
Port Kembla Community Preschool
Reynolds Street Community Preschool 
Robertson Community Preschool
Stewart Street Community Preschool 
Warrawong Community Preschool 
Western Suburbs Community Preschool 
Wollongong City Community Preschool
Woronora Heights Community Preschool 

  
Arts Studio program for children aged 3-16 years.

 
Community run, child-friendly café for parents 
of children aged 0-6 years.

Family Support Program through funding from the 
Australian Government Department of Families, Housing, 
Community Services and Indigenous Affairs, to support 
families in the Bellambi/Corrimal and Warrawong areas.

intervention Support Program through funding from 
the NSW Department of Education and Communities, 
to support educational development opportunities for 
children with disabilities who are below school age and 
attend our centres.

Transition to School Project through funding from the 
NSW Government’s Families NSW initiative to facilitate 
positive transitions to school for all children in the 
Wollongong and Shellharbour/Kiama regions.

Brighter Futures Program through funding from the 
NSW Department of Family and Community Services (via 
our partnership with CareSouth) to reserve 40 places 
for children in our centres. These places are reserved for 
children in families needing early intervention support.

MyTime Playgroup funded by the the Australian 
Government in partnership with Interchange Illawarra 
and TAFE Illawarra to support the families of children with 
disabilities and/or chronic illness.

Supporting Children With Additional Needs Playgroup 
funded by the NSW Government’s Families NSW initiative 
in partnership with Ageing, Disability and Home Care for 
local children with additional needs.

Partners.
Education partners: 
University of Wollongong
TAFE Illawarra Institute 

Community partners: 
Merrigong Theatre Company @ IPAC
NRE Hawks 
Indigo Foundation
Bundanon Trust
Port Kembla Billy Cart Derby
SCARF
Kinderloop
Auburn Street Unit
Protein-One, Dandelion App
Eaton Gorge Theatre Company
Conservatorium of Music Wollongong
Sydney Children’s Festival
Carriageworks 
Vision Australia 

Program delivery partners: 
Illawarra Shoalhaven Medicare Local
KU Children’s Services
FlowConnect
Playgroups NSW
 Interchange Illawarra
TAFE Illawarra Institute
CareSouth
Kidzwish
Communities for Children Shellharbour
Ageing, Disability and Home Care
University of Wollongong Early Start

Commonwealth funding partners: 
Department of Education, Employment 
and Workplace Relations
Department of Families, Housing, Community 
Services and Indigenous Affairs

State funding partners: 
Department of Family and Community Services
Department of Education and Communities
Families NSW

Facilities partners: 
Wollongong City Council
Shellharbour City Council
Kiama Municipal Council
Camden Council
Wingecarribee Shire Council
Department of Education and Communities
WEA Illawarra

Programs &
Partnerships.
We’re opening doors
for everyone.
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Meeting opened: 5.40pm

Apologies

• Paul Chandler (Company Member & Director)
• Belinda Mellows (Company Member & Director)
• Sharon Bent (Company Member & Director)

Previous Minutes

Motion: That the minutes of the previous AGM (held on 29 
March 2011) be accepted.
Moved: Jenny Hopkins    Seconded: Jenny Dixon    Carried

Business arising from the Minutes
Nil.

President’s Report

Company President Jenny Dixon spoke of 2011 as a watershed 
year for the company as we celebrated 30 years of service to 
the community and preparation for a new corporate identity. 
Jenny thanked the many people who contributed to operations 
throughout 2011.
Motion: That the President’s Report be accepted.
Moved: Glenda Pearce    Seconded: Joan Cooper    Carried

Financial Report
Company Treasurer Steven Testa presented the audited 
financial report for 2011. Steven explained the financial position 
for the company as at 31 December 2011, including changes 
since the last report in income, expenses, assets and liabilities.
Motion: That the Financial Report be accepted.
Moved: Harold Cosier    Seconded: Jenny Hopkins    Carried

CEO’s Report

CEO Bill Feld reflected on 2011 as a time of both change and 
strategic growth for the company, a year in which the company 
extended its reach into six new communities within and beyond 
the Illawarra.
Motion: That the CEO’s Report be accepted.
Moved: Joan Cooper    Seconded: Harold Cosier    Carried

Returning Officer’s Report

Housing Trust Operations Manager Chris Lacey presented 
the Returning Officer’s Report confirming that Denise 
Fraser, Melissa Humphreys and Professor Paul Chandler 
had stepped down from the Board, with only Professor 
Chandler seeking re-election. With no further nominations, 
and the number of nominees not exceeding the number of 
vacancies, Professor Chandler was re-elected.

The Board of Directors for 2011/2012 was confirmed 
alphabetically as:

• Sharon Bent
• Professor Paul Chandler
• Professor Joan Cooper
• Harold Cosier
• Jenny Dixon
• Bill Feld
• Jenny Hopkins
• Belinda Mellows
• Glenda Pearce
• Steven Testa
• John Williams

Chris Lacey confirmed that office bearers for 2012/13 
would be elected at the next meeting of the Board.
Motion: That the Returning Officer’s Report be accepted.
Moved: Bill Feld    Seconded: Steven Testa    Carried

General Business

CEO Bill Feld shared information about the launch of the 
new company identity earlier in the day at the Gordon 
Theatre, Illawarra Performing Arts Centre and ensuing 
celebrations at Centro in Central Wollongong. Company 
members congratulated the CEO and HQ team on the 
successful launch.

Close of Meeting: 5.50pm.

Minutes of the 2012
Annual General Meeting. Just

Smile!
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